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Acknowledgement 
of Country

This Acknowledgement was created in collaboration with Jack Buckskin from Kuma Kaaru Cultural Services. 
Artwork by Gabriel Stengle Kaurna, Ngarrindjeri, Narungga and Wirangu artist.

We recognise the uniquely diverse Aboriginal 
communities across the state.

We value the knowledge Aboriginal people hold of 
Country and culture and are committed to growing 
genuine relationships with Traditional Custodians.

We will continue our journey of reconciliation 
and support Aboriginal tourism operators and 
communities to tell their own stories and 
share their culture with the world.
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Executive Summary

The Limestone Coast Destination Management Plan (DMP) 2026-2030  
provides a strategic framework to guide sustainable tourism growth that 
delivers positive economic, social, and environmental outcomes for  
Limestone Coast communities. 

It responds to the need for flexible, forward-looking 
destination planning that embraces innovation, develops 
distinctive Limestone Coast visitor experiences, and 
safeguards the region’s natural and cultural assets. 

The Plan embraces a tourism stewardship approach,  
built on shared accountability, a co-designed vision, and 
strong community values. It seeks to align resources, 
connect stakeholder priorities, and foster collaboration 
across the region to guide tourism activities to 2030.

Situated midway between Adelaide and Melbourne, 
the Limestone Coast is one of South Australia’s most 
distinctive tourism regions. From the UNESCO World 
Heritage-listed Naracoorte Caves and the volcanic 
landscapes of Mount Gambier to pristine coastlines, 
fertile wine regions, and historic inland towns, the region 
offers visitors a compelling blend of geology, culture, food, 
and community.

The region’s visitor economy has grown strongly, with 
$662 million in visitor expenditure recorded in 2024, 
representing a 57% increase since 2019 and supporting 
2100 direct jobs. Despite this growth, challenges remain. 

Yield from interstate and international visitors remains 
below regional averages, several iconic sites face 
environmental pressures, and the visitor experience offer 
remains uneven, with gaps in premium and bookable 
product. Fragmented leadership and limited coordination 
across councils and industry further constrain the 
region’s ability to reach its full tourism potential. 

Developed through extensive community engagement, 
the DMP is grounded in the community’s shared vision 
for tourism: “Tourism that connects people, place 
and culture – enriching experiences, protecting our 
environment and strengthening our communities”. This 
vision reflects embedded local values of Welcoming Spirit 
and Cultural Respect; Care for Nature and Pride in Place; 
Strong Connections; and Innovation. Achieving this vision 
requires a coordinated, region-wide commitment, where 
operators, Traditional Custodians, councils, industry, 
and residents work together to ensure visitors can 
engage meaningfully with the Limestone Coast’s 
landscapes, culture and people.

Implementation of the Plan is guided by four  
strategic priorities:

1.		  Distinctive Visitor Experiences: developing and 
		  growing experiences that showcase the region’s 
		  geological, cultural and agricultural strengths,  
		  while lifting yield and dispersal from priority  
		  growth markets.

2.		  Caring for Place: championing sustainable tourism 
		  that protects and regenerates the Limestone Coast’s 
		  natural and cultural assets.

3.		  Impactful Regional Storytelling: unifying and 
		  amplifying the region’s distinctive stories through 
		  coordinated marketing and visitor servicing, guiding 
		  visitors with inspiration and information across their 
		  entire journey.

4.		  Destination Stewardship: building collaborative, 		
		  industry-led governance to drive alignment, 			
		  innovation and resilience across the visitor economy.

This Plan identifies two State Catalyst Projects of 
statewide significance – the Naracoorte Caves and the 
Melbourne to Adelaide Touring Route – alongside thirteen 
Regionally Significant Projects and five Enabling Projects. 

Together, these initiatives are designed to increase visitor 
yield, diversify markets, strengthen business resilience, 
and position tourism as a positive force for economic, 
community and environmental wellbeing.

(Cover Image) Naracoorte Caves  
(1) Lacepede Seafood, Kingston SE

(1)
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(2) Umpherston Sinkhole/Balumbul
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Purpose of this Plan

The tourism industry is experiencing remarkable growth, 
with national forecasts indicating a sustained upward 
trajectory of 4.0% annual growth through to 2030 for 
South Australia1. Capitalising on this growth potential will 
remain a significant challenge, with the coming decade 
characterised by complexity and uncertainty. 

Globally, geopolitical shifts, the urgent need 
for decarbonisation and sustainable practices, 
advancements in artificial intelligence and automation, 
and societal shifts will redefine the tourism sector. 
Climate change and environmental resilience will 
increasingly influence visitor demand, behaviour and 
regional capacity, underscoring the importance of 
adaptive solutions. 

Closer to home, Australians are grappling with a cost-
of-living crisis, with rising costs of housing, essential 
services and everyday expenses reducing household 
budgets and limiting the ability to spend on travel. To 
stay ahead of these challenges, destination planning 
must remain flexible and forward-looking, embracing 
innovation while safeguarding natural and cultural assets. 

This Destination Management Plan (DMP) provides 
a strategic analysis of tourism opportunities for the 
Limestone Coast. It is a focused, future-facing framework 
designed to unlock the region’s tourism potential.  
To ensure balance and focus, the DMP has been  
informed by consultation and research, addresses 
strategic regional issues, and draws on the latest  
insights from local, regional and state stakeholders. 

This is not a typical Destination Management Plan; 
rather, it is a Tourism Stewardship Plan, built on shared 
accountability for its delivery. Guided by a co-designed 
vision and grounded in community values and aspirations, 
the DMP identifies opportunities to align resources, 
connect stakeholder priorities, and strengthen 
collaboration. It aims to deliver sustainable economic, 
environmental, and social benefits for the entire region.

The Limestone Coast is entering a period of transition, 
with tourism partners redefining their roles and exploring 
future governance and resourcing arrangements. In 
this context, the DMP focuses on setting clear strategic 
direction and identifying shared opportunities, while 
recognising that leadership and delivery responsibilities 
will continue to evolve over time.

Where appropriate, the DMP identifies key stakeholders 
with an interest or role in the proposed projects, 
supporting shared understanding and coordination. At 
the same time, the DMP deliberately allows space for new 
governance structures, partnerships and funding models 
to emerge as the region’s tourism system matures.

In this way, the DMP serves both as a practical  
guide for near-term action and a foundation for  
longer-term collaboration, ensuring the region remains 
well positioned as new arrangements take shape. While 
this plan is designed to guide tourism activities in the 
Limestone Coast to 2030, it is grounded in a longer-
term perspective, ensuring that decisions made today 
contribute to a resilient, sustainable region for  
future generations.

1 Tourism Research Australia 
Tourism Forecasts for Australia 2025-2030

Plan Development Process 
The DMP has been prepared through consultation across the community, industry, business and government.

Individual interviews and meetings

representatives from local and state government, industry organisations, community 
and tourism businesses interviewed across 19 in-depth interviews.34

Stakeholder workshops

attendees at two community and industry workshops held in Robe and Mount Gambier.56
Community and industry survey

individuals completed, including:
	—83% permanent residents
	—36% business owners
	—47% of business owners have been operating for 10+ years
	—11% own a business that is connected to the tourism industry
	—47% work in a business that is connected to the tourism industry 
	—58% volunteer in their community

108

Desktop analysis

strategies and plans reviewed (reference documents on page 57).20+

https://www.tra.gov.au/en/economic-analysis/tourism-forecasts
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See the Supporting Information at the end of this document for:

	—	Definitions of key tourism terms.

	—	A list of strategic plans that the DMP aligns with, along with descriptions of their alignment.

Tourism Stakeholders 
Effective collaboration among tourism stakeholders is essential to create a sustainable and resilient tourism sector 
that benefits both visitors and the destination. 

The diagram below outlines the key tourism stakeholders across local, regional, state, and federal levels.

Strategic Context

(3)

(3) Warrawindi Escapes
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Organisations Acronym

Tourism governance Regional Tourism Organisation*
South Australian Tourism Commission

RTO 
SATC 

Local government City of Mount Gambier
Southern Limestone Coast Council^

District Council of Robe
Kingston District Council
Naracoorte Lucindale Council
Tatiara District Council
Wattle Range Council
Limestone Coast Local Government Association

CoMG
SLCC^

DCR
KDC
NLC
TDC
WRC
LCLGA

Regional partners Regional Development Australia Limestone Coast RDALC

Community Residents
Community and progress associations
Community event organisations
Retail and business trader groups
National Trust of South Australia and its Limestone Coast branches

Collectively  
referred to as 
‘Community’

NTSA

Traditional Custodians and  
Aboriginal groups

Burrandies Aboriginal Corporation
Ngarrindjeri Aboriginal Corporation
Ngarrindjeri Lands and Progress Aboriginal Corporation
South East Aboriginal Focus Group

BAC
NAC
NLPAC
SEAFG

Tourism industry Tourism businesses
Limestone Coast Grape and Wine Council Inc and wine and 
grape industry associations
Transport providers, services and organisations
Local tourism organisations
Tourism Industry Council of South Australia

Collectively  
referred to as  
‘Industry’

TiCSA

Environment partners Department for Environment and Water
Limestone Coast Landscape Board
Local conservation organisations

DEW
LCLB

State government  
departments and  
organisations

Department of the Premier and Cabinet
Department of Primary Industries and Regions South Australia
Department of State Development (including Invest SA)
Department for Housing and Urban Development
Office for Small and Family Business

DPC
PIRSA
DSD
DHUD
OSFB

*At the time of the development of this DMP, the RTO for the Limestone Coast 
was the Limestone Coast Local Government Association (LCLGA). At the time of 
publication, the RTO is RDA Limestone Coast.

^Name change as of 1 July 2026, previously District Council of Grant.

Additional acronyms used throughout this document:

ABS......................Australian Bureau of Statistics
ATDW...................Australian Tourism Data Warehouse
DMP......................Destination Management Plan
LGAs.....................Local Government Authorities
TA..........................Tourism Australia 
TRA.......................Tourism Research Australia
VFR.......................Visiting Friends and Relatives
VIC........................Visitor Information Centre
VIO........................Visitor Information Outlet

(4)

(4) Mayura Station

Limestone Coast Tourism Stakeholders
The table below outlines the primary stakeholders who play a part in delivering tourism outcomes for the region.
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Roles and Responsibilities 
Tourism stakeholders play multiple roles, depending on the project.

Within this DMP, the roles and responsibilities for each project will be 
determined by the respective project stakeholders.



Cape Ja�a
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The Limestone Coast, in the southeastern corner of South Australia, is a 
geographically vast and culturally rich tourism region positioned midway 
between Adelaide and Melbourne.
Covering more than 21,000 square kilometres and with over 400 kilometres of coastlines, the region extends from 
the Coorong and Kingston SE in the west, inland through to Naracoorte and Penola to the Victorian border, and south 
to Cape Northumberland near Port MacDonnell, with Mount Gambier functioning as the region’s primary urban and 
service hub. The region spans seven local government areas and is diverse in both landscape and settlement, united 
by its geological heritage, productive landscapes, and the distinctive character of its towns and communities.

The region’s story is shaped by deep time. Uplifted seabeds, volcanic activity, and millennia of natural processes 
have created a world-class landscape of pristine coastlines, dramatic cliffs, sinkholes and freshwater springs, vast 
wetlands, fertile terra rossa soils, and the UNESCO World Heritage-listed Naracoorte Caves. The region is the 
traditional lands of the Boandik (Bunganditj), Bindjali, Meintangk and Ngarrindjeri peoples.

Geology also underpins the Limestone Coast’s strong primary industries, including premium wine production across 
six renowned wine regions, high-quality beef and lamb, southern rock lobster, forestry products from the Green 
Triangle, and a wide range of fresh produce. 

Tourism brings these strengths together through experiences that range from diving in crystal-clear freshwater 
springs and exploring volcanic craters and coastal national parks, to tasting Coonawarra cabernet sauvignon in 
historic cellar doors.

Sustainability and liveability are central to the region’s identity. Communities maintain a strong connection to place, 
balancing growth with the protection of high-value agricultural land, biodiversity corridors, marine parks, and 
Ramsar-listed wetlands. Nature experiences are enjoyed year-round - from lively summer coastal towns to quieter 
inland trails and landscapes enjoyed in cooler months.

For visitors, the Limestone Coast offers authentic and memorable experiences grounded in nature, culture and 
heritage. Welcoming communities, exceptional food and wine, iconic landscapes, and a strong ethic for care for the 
environment combine to create a destination where geology shapes culture, and culture shapes the visitor experience.

Regional Overview

Fast Facts 
Population	 66,8472 

Primary regional city	 Mount Gambier

Total area	 21,337 km2

Traditional Custodians	 Boandik (Bunganditj), Bindjali,  
			   Meintangk, Ngarrindjeri

Councils	 City of Mount Gambier
			   Southern Limestone 
			   Coast Council
			   District Council of Robe
			   Kingston District Council
			   Naracoorte Lucindale Council
			   Tatiara District Council
			   Wattle Range Council

2 Australian Bureau of Statistics (2021)
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Economic Profile

Growth since 2019

57%

482 employing businesses:  
252 micro, 186 small, 41 medium, 

and 3 large.

Visitor Expenditure

Tourism Businesses
as of June 20244

763
(5.2% of direct  

jobs in the region)

Tourism Jobs 
in 2023/20245

2100

(5)

(5) Bush Adventures

3 Limestone Coast Regional Profile December 2024
4 Tourism Research Australia Business Summary, June 2024. Data supplied by SATC May 2025
5 Tourism Research Australia Regional Tourism Satellite Account, 2023/2024. Data supplied by SATC May 2025 

Visitor Expenditure
to December 20243

$662m

The Limestone Coast visitor economy has outperformed expectations, generating $662 million in visitor expenditure 
in the year ending December 2024, a 57% increase since 2019 and well above both the region’s 2025 and 2030 
expenditure targets. Tourism is a significant economic contributor, directly supporting 2100 jobs and 763 tourism 
businesses across the region. 

This strong performance reflects the appeal of the Limestone Coast’s natural assets, food and wine experiences, 
events and touring routes. However, future success will depend not simply on growing expenditure, but on increasing 
yield from interstate and international markets, extending visitor length of stay, improving dispersal across the region, 
and ensuring tourism growth continues to support community, cultural and environmental outcomes.
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The Limestone Coast continues to perform strongly in 
intrastate overnight visitation, alongside steady growth 
in interstate and international overnight markets. These 
trends have supported increasing yield and an average 
length of stay of 2.8 nights, complemented by a reliable 
day trip market (656,000 visitors) that continues to 
generate incremental yield gains year on year.

Overall, 54% of visitors stay overnight. The intrastate 
market accounts for approximately 49% of all overnight 
visitors, with Adelaide contributing 23% of all domestic 
overnight visitors and regional South Australia 28%.  
The Limestone Coast captures 11.8% of regional South 
Australia’s intrastate overnight visitors, making it the 
fourth-largest destination for this market across regional 
SA. Average spend per intrastate overnight trip ($622) is  
well above the regional SA average ($503)6. 

Interstate visitors account for 47% of overnight visitation, 
with Victoria the region’s largest interstate market 
(18% from regional Victoria and 17% from Melbourne). 
Interstate overnight visitor volume (377,000) outperforms 
all other SA tourism regions, accounting for 33.7%  
of all interstate overnight visitors to regional SA. 
However, average spend per interstate overnight trip 
($503) remains significantly below the regional SA 
average ($840)7. 

International visitors represent a relatively small share  
of overnight visitation (approximately 4%, down from  
7% in 20188), primarily originating from Europe, the 
United Kingdom, Canada and New Zealand9. These 
visitors typically stay longer (average length of stay  
8.3 nights) but, due to the prevalance of working holiday 
makers, spend comparatively less (around $60 per night 
or $497 per trip). International visitation is dominated by 
visitors aged 45+, staying with friends and relatives or 
travelling as self-accommodating campers as part of a 
broader Australian trip10. Spend per overnight trip ($497) 
is substantially lower than the regional SA  
average ($1,614)11.

The day trip market accounts for 46% of total visitation 
and approximately 30% of total tourism expenditure. 
Average spend per day trip ($313) is significantly higher 
than the regional SA average ($130)12, highlighting the 
importance of this market to the regional visitor economy.

NOTE: Due to changes in Tourism Research Australia’s 
data collection methodology in 2025, visitation results are 
not directly comparable with previous years. To ensure a 
consistent basis for analysis, this DMP uses year ending 
December 2024 data for historical trends and benchmarking.

Visitor Profile 

December 2024 Visitor Profile
		 Total Visitors: 1,463,000

Overnight Visitors:

807,000 $457m
Expenditure

2,263,000
Nights

2.8 nights
Average length of stay

6 SATC Visits to Regions, December 2024
7 SATC Visits to Regions, December 2024
8 Limestone Coast Destination Situation Analysis 2020
9 Stakeholder Listening, June 2025 

10 SATC Visits to Regions, December 2024
11 SATC Visits to Regions, December 2024
12 SATC Visits to Regions, December 2024

Daytrip Visitors:

656,000 $205m
Expenditure

Intrastate Visitors:

398,000 $249m
Expenditure

$230
Average 
spend per 
night

2.7 nights
Average 
length of 
stay

$622
Average  
spend per 
trip

1,080,000
Nights

Interstate Visitors:

377,000 $192m
Expenditure

$210
Average 
spend per 
night

2.4 nights
Average 
length of 
stay

$503
Average  
spend per 
trip

916,000
Nights

International Visitors:

32,000 $16m
Expenditure

$60
Average 
spend per 
night

8.3 nights
Average 
length of 
stay

$497
Average  
spend per  
trip

267,000
Nights

(46% visitation)

(54% visitation)



(6) Padthaway

(6)
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	 Overnight visitors by purpose13:
	 The region predominantly attracts leisure visitors,  
	 who account for 73% of total overnight visitation, 	
	 including: 

	 Holiday		  54%
	 VFR		  19%

Business travel accounts for 21% of the total  
overnight visitation. 

Since 2018, visitor expenditure has shifted across 
purpose segments, with growth in both Holiday (up 62%), 
and Business (up 31%) markets, alongside a slight decline 
in the VFR market (down 13%).

The business market delivers the highest yield per  
night at $294 per night, well above the regional SA 
average ($176). 

Holiday visitors spend on average $204 per night (above 
the regional SA average at $190), while VFR visitors 
generate lower yields at $91 per night, below the regional 
SA average ($103). 

Additional visitor insights14:  

	 Visitors aged 65 years and over represent 	
	 the largest domestic cohort of age  
	 groups (22%). 	

	 Self-drive travel dominates, accounting 	
	 for 93% of visitors, reflecting limited 	
	 public transport options typical of regional 	
	 South Australia. 		

	 Accommodation patterns show:

	 —	 Stay with friends or relatives: 25% of 	
		  domestic/60% of international visitors).

	 —	 Hotels/motels and resorts: 22% 		
		  domestic/20% international. 

	 —	 Caravan parks and commercial 		
		  campgrounds: 23% domestic/  
		  17% international.

	 Peak visitation occurs in December and 	
	 January (24% of all visits), with April school 	
	 holidays also being a significant visitation 	
	 period (10%).

13 Limestone Coast Regional Tourism Profile December 2024
14 Limestone Coast Profile December 2024
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Regional Strengths
Vibrant events calendar that drives visitation

A diverse calendar of events strengthens the region’s 
year-round appeal and helps drive seasonal visitation. 
Generations in Jazz attracts international performers and 
thousands of visitors annually, while Coonawarra After 
Dark showcases the region’s wine, food, and music. 

Agricultural and community events such as the South 
East Field Days and Lucindale’s country show connect 
visitors with rural life and industry. Coastal towns host 
fishing competitions, surfing events and seasonal festivals 
that activate public spaces and celebrate local produce. 

Strategic location and touring appeal

Located between Adelaide and Melbourne, the  
Limestone Coast is a natural inclusion in interstate 
touring itineraries. 

It is a key stop on the Southern Ocean Drive and the 
Melbourne–Adelaide Touring Route, benefiting from high 
volumes of self-drive visitors. Proximity to iconic Victorian 
destinations such as the Great Ocean Road and the 
Grampians creates strong opportunities for cross-border 
touring and collaborative marketing. 

Welcoming, visitor-focused and well-serviced 
communities 

Visitor experiences are enriched by the Limestone 
Coast’s welcoming communities, each with a distinctive 
identity and supported by an established visitor servicing 
network. Robe’s historic streets and vibrant summer 
atmosphere contrast with the relaxed coastal character 
of Beachport and Kingston SE. Naracoorte’s role as an 
agricultural centre, Millicent’s forestry heritage, and 
Mount Gambier’s position as South Australia’s largest 
regional city contribute to a diverse mix of amenities, 
accommodation and services. 

Mount Gambier’s scale supports higher-order retail, 
education, health care and cultural infrastructure 
– including the Riddoch Arts and Cultural Centre - 
positioning the city as a regional hub for both residents 
and visitors.

Iconic and globally significant natural assets 

The Limestone Coast’s geology is unlike anywhere 
else in Australia. The UNESCO World Heritage–listed 
Naracoorte Caves are among the world’s most important 
fossil sites, revealing the story of Australia’s prehistoric 
megafauna. The region’s volcanic heritage is seen at Blue 
Lake/Warwar in Mount Gambier and Mount Schank/
Parreen, alongside a broader network of dormant 
volcanic craters. 

Along the coast, rugged cliffs, sweeping sandy  
beaches, and dramatic dune systems have been shaped 
by the Southern Ocean. Inland, internationally recognised 
wetlands - including Bool and Hacks lagoons and 
Piccaninnie Ponds (a Ramsar site) - support rare and 
threatened flora and fauna and attract visitors  
for birdwatching and world-class diving. Together,  
these landscapes underpin a wide range of outdoor 
activities, from hiking through conservation parks and 
snorkelling and diving in crystal-clear sinkholes, to 
recreational fishing.

Premium food and wine reputation 

The Limestone Coast is internationally recognised for 
its food and wine, anchored by the Coonawarra as the 
region’s flagship wine tourism destination. Across the 
Coonawarra and five other wine regions - Padthaway, 
Wrattonbully, Mount Benson, Robe and Mount Gambier 
- visitors can explore more than 40 cellar doors and 
enjoy immersive experiences spanning premium tastings, 
events, trail-based discovery and seasonal activations. 

The region’s reputation is further strengthened by its 
premium primary production. The southern rock  
lobster industry, centred in Port MacDonnell, supplies 
high-quality seafood to global markets, while Wagyu and 
Terra Rossa beef, dairy, lamb, grains and horticulture 
reinforce the Limestone Coast’s standing as a premium 
food-producing region. Farm-gate sales, signature 
dining experiences such as Mayura Station, and seasonal 
farmers’ markets connect visitors directly with  
local producers.

Clean, green and sustainably managed landscapes  
and waters 

Environmental stewardship is central to the Limestone 
Coast’s identity. National parks such as Canunda 
and the Coorong, marine parks, and Ramsar-listed 
wetlands are actively managed to protect biodiversity 
and ecological function while supporting nature-based 
tourism. Regenerative land management practices across 
agriculture and forestry contribute to long-term soil and 
water health, supported by the region’s clean air and 
high-quality groundwater resources. 
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Regional Opportunities

(7) Robe Obelisk

(7)

Evolving regional leadership and governance

The Limestone Coast is at a turning point in how tourism 
is coordinated and supported across the region. While 
collaboration between councils, industry and partners 
has strengthened over time, differing local priorities, 
constrained resourcing and evolving governance 
arrangements can make unified progress challenging.

Clarifying regional leadership roles and strengthening 
collaborative governance will be critical as the visitor 
economy continues to grow. 

Better access to shared, timely data can support more 
informed decision-making, helping partners align  
effort, target investment, and focus on initiatives that  
deliver the greatest economic, environmental and 
community benefit.

Sustainable stewardship of natural and cultural assets

The Limestone Coast’s biodiversity, geological landscapes 
and cultural sites are central to the region’s identity and 
visitation appeal. As visitation grows, some sensitive 
sites are experiencing pressure from inappropriate 
visitor behaviour, while inconsistent messaging and 
interpretation can limit visitor understanding of how to 
engage respectfully with place.

A more coordinated, region-wide approach to visitor 
education, management and storytelling can help protect 
high-value natural and cultural assets, strengthen 
community confidence, and encourage visitors to value 
and care for the places they visit. 

Aligning tourism development and storytelling with 
conservation objectives and community values will 
support long term resilience and ensure tourism 
contributes positively to caring for Country, culture  
and environment.

Enhancing visitor yield and experience quality 

While overall visitation levels remain strong, gaps persist 
in experience depth, accommodation diversity and 
premium, bookable product. 

These gaps limit the region’s ability to capture higher 
yield, encourage longer stays, and fully leverage 
established touring routes and shoulder season demand.

Focused investment in experience design, packaging, 
bookability and trade readiness can lift the quality and 
consistency of the visitor offer. 

Strengthening accommodation choice and aligning 
development with priority markets will help convert 
passing traffic into multi-night stays and spread 
economic benefit more evenly across seasons  
and communities. 

Rebuilding marketing partnerships and visitor servicing 

The region has established a strong digital brand 
presence in recent years, providing a solid foundation for 
demand-driving activity.

However, gaps in trade engagement, cross-border 
collaboration and visitor servicing alignment have limited 
the impact of marketing efforts and the coherence of the 
visitor journey.

Reenergising marketing partnerships and strengthening 
visitor servicing networks will help present a more 
unified and compelling regional story. 

Consistent messaging, shared collateral and coordinated 
visitor information can improve dispersal, support 
itinerary planning, and ensure marketing activity reflects 
the region’s broader strategic priorities and values.

Building industry capability and connection 

Tourism operators across the Limestone Coast deliver 
high-quality visitor experiences, but continue to face 
challenges related to seasonality, workforce availability, 
rising costs, and business resilience. These pressures 
are often experienced unevenly across the region, 
particularly by small businesses and volunteer-led events.

Stronger regional communication, targeted capability 
building and more connected regional networks can help 
operators navigate change, share knowledge and build 
confidence. A more capable and collaborative industry 
will be better positioned to innovate, respond to emerging 
opportunities, and contribute to a resilient, high-quality 
visitor economy.
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The Strategy

Vision Tourism that connects people, place and culture – enriching experiences, protecting our environment and strengthening our communities.

Values Welcoming Spirit and Cultural Respect.   Care for Nature and Pride in Place.   Strong Connections.   Innovation. 

Strategic Priorities 	 1. Distinctive
	 Visitor Experiences

	 2. Caring for Place 	 3. Impactful Regional 
	 Storytelling

	 4. Destination 
	 Stewardship

Objective Develop and grow distinctive visitor 
experiences that showcase the Limestone 
Coast’s strengths, lifting yield and 
dispersal across the region. 

Champion sustainable tourism that 
protects, conserves, and regenerates 
the region’s unique natural and cultural 
assets, ensuring long-term resilience of 
the visitor economy.

Amplify the Limestone Coast’s 
distinctive stories of place through 
coordinated and impactful storytelling 
that inspires visitation and deepens 
connection.

Build a collaborative, industry-led 
approach to destination stewardship 
that aligns stakeholders, strengthens 
governance, and positions tourism as 
a driver of economic, cultural, social, 
and environmental value.

State Catalyst  
Projects

1.1 Naracoorte Caves^ 3.1 Melbourne to Adelaide  
Touring Route^

Regionally 
Significant  
Projects 

1.2 Crater Lakes Precinct^
1.3 Umpherston Sinkhole / Balumbul^
1.4 Regional Trails Network^
1.5 Industry Innovation and Capability^
1.6 Visitor Experience Development*
1.7 Contemporary Accommodation*
1.8 Strengthening Regional Events*

2.1 Coastal Visitor Impact Framework* 3.2 Limestone Coast Regional 
Positioning and Stories^
3.3 Annual Destination Marketing 
Program^
3.4 Regional Visitor Servicing 
Alignment^

4.1 Stakeholder, Industry and 
Community Engagement^
4.2 Regional Issues Advocacy*

Enabling  
Projects

1.9 Investment Attraction Support*
1.10 Pipeline Project Support*

4.3 Strategic Insights*
4.4 Regional Workforce^
4.5 Climate Change and Risk 
Management*

Management  
Tools

Table A: Experience Development Focus 
Table B: Regional Tourism Advocacy Priorities

DMP Management  
and Reporting

M.1 DMP Accountability*, M.2 Industry Database*, M.3 Pipeline Project Database*, M.4 Regional Issues Database*

^ = In progress, * =  New project

16 Limestone Coast Destination Management Plan 2026 - 2030 
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Vision, Values and Aspirations  

Vision Tourism that connects people, place and culture – enriching experiences, protecting our environment and strengthening our communities.

Community Values Welcoming spirit and cultural respect 
The Limestone Coast is known for its warmth, generosity, and openness. Communities take pride in welcoming visitors, new residents and seasonal workers, creating 
a place where people feel comfortable and included. The welcoming spirit is grounded in respect for culture and history, particularly the enduring connection of its 
Aboriginal peoples, including the Boandik and Ngarrindjeri, to Country. By valuing Aboriginal culture alongside the diversity of cultures that have shaped the region, the 
Limestone Coast strengthens understanding, respect, and unity.

Care for nature and pride in place
People of the Limestone Coast share a deep connection to their landscapes, towns and heritage, recognising them as central to the region’s identity and liveability. From 
rugged coastlines and pristine beaches to crater lakes, caves, wetlands, farmlands and forests, these places are understood not just as assets, but as responsibilities. 
Stewardship is reflected in everyday actions – caring for towns, protecting natural and cultural sites, and managing land and water with future generations in mind. Pride in 
place is expressed through a collective commitment to look after the landscape and stories that define the region.

Strong connections
Strong connections underpin community life across the Limestone Coast. Trust, cooperation and mutual support link towns, industries and people, creating a region that 
works together to share resources, ideas and opportunities. Collaboration between communities, businesses and organisations strengthens resilience and helps the region 
adapt to change. These connections are evident in both times of celebration and challenge, reinforcing a shared sense of belonging and the understanding that progress is 
strongest when it is collective.

Innovation
The Limestone Coast is shaped by practicality, adaptability and resourcefulness. Communities and businesses are accustomed to finding solutions in the face of changing 
conditions and limited resources. Innovation is evident in progressive agricultural practices, entrepreneurial small businesses, and community-led initiatives that respond to 
local needs. This culture of ingenuity supports resilience and enables the region to embrace new ideas and opportunities for a sustainable future.
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Visitor Economy Environment Social Culture

Aspiration Visitors are welcomed into 
communities that feel inclusive 
and authentic, where they can 
experience distinctive local 
stories, vibrant events and 
immersive connections with 
coast, country, and culture.

Tourism supports a resilient 
regional economy by enabling 
sustainable business 
growth, encouraging local 
entrepreneurship, and 
supporting diverse, year-
round employment and 
investment across the region.

Tourism supports greater 
awareness, care and 
stewardship of the Limestone 
Coast’s landscapes, 
contributing to their protection 
and long-term health for future 
generations.

Communities understand 
the value of tourism and feel 
positively connected to it, 
with tourism contributing to 
wellbeing, participation and 
shared pride across towns and 
communities throughout  
the region.

Tourism respectfully  
celebrates and shares 
Aboriginal culture, multicultural 
identities and creative 
expression, strengthening 
cultural understanding, visibility  
and vitality.

Goal Increase in interstate and 
international visitation. 

Increase in number of 
contemporary visitor 
experiences and 
accommodation.

Increase in internationally 
ready, commissionable tourism 
product across Nature and 
Place, and Food, Wine and 
Drink pillars.

Increase in net promoter score 
or visitor satisfaction rating.

Year-on-year growth in visitor 
expenditure (specifically in 
interstate and international 
markets).

Stability or growth in tourism 
jobs and number of tourism 
businesses.

Increase in appropriate 
accommodation supply.

Increase in number of 
businesses participating in 
tourism (ATDW listings).

Increase in shoulder and  
off-peak visitation.

Increase in tourism operators 
with recognised sustainability 
accreditation.

Increase in the number of 
visitor experiences where 
visitors can learn about and/
or contribute to caring for the 
natural environment (e.g. visitor 
donations, visitor volunteering, 
tree planting, citizen science).

Increase in uptake of 
sustainable business practices.

Increase in attendance at 
relevant industry capacity 
building workshops.

Maintain positive sentiment 
for tourism activity and 
development (social licence).

Grow community-led tourism 
experiences and events.

Increase in accessible and 
inclusive experiences.

Increase in number of place-
based stories shared with 
visitors through marketing and 
experiences.

Increase in Aboriginal-led 
tourism experiences or 
partnerships.

Inclusion of Aboriginal  
stories in regional visitor 
information channels and  
major experiences.

Measurable 
Indicators 
(and potential 
source)

Visitor volume (SATC Regional 
Tourism Profile).

Visitor reviews and stories 
referencing connection to 
people and place.

Visitor sentiment surveys.

Visitor yield (SATC Regional 
Tourism Profile).

Tourism filled jobs  
(Tourism Research Australia).

Number of tourism businesses 
(Tourism Research Australia)

Operator feedback indicating 
improved business resilience 
(TiCSA barometer).

Distribution of economic 
benefits across townships 
(Localis or similar).

QTF Sustainable Tourism  
(via TiCSA) or Ecotourism 
Australia accredited 
businesses.

Use of sustainable practices in 
events and accommodation.

Tourism industry partnerships 
with Landcare, National Parks 
and Wildlife SA etc.

Number of operators attending 
relevant training. 

Local resident sentiment 
around tourism (LGA 
community sentiment surveys).

Sustainability and continuation 
of community-led tourism 
experiences and events.

Improved accessibility of public 
tourism infrastructure e.g. 
signage, toilets, trails.

Number of history, heritage,  
or cultural stories shared 
through destination marketing. 

Increased visitor awareness of 
local history and culture over 
time (qualitative surveys).

Number of Aboriginal-led 
tourism experiences or 
partnerships.



(8) Walk The Limestone Coast 
Credit: Liam Mills
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Measuring Success
Clear outcomes and regular reporting are critical to understanding whether this DMP is achieving its intent. 
Measuring success provides accountability to stakeholders, ensures resources are directed effectively and 
demonstrates the value of tourism to the community and state. 

The following outlines how success will be monitored at state, regional and project levels.

State Success

	—		The DMP contributes to the achievement of the South Australian Tourism Plan 2030 success measures, 
including tourism expenditure, tourism employment, accessible tourism options, and brand health.

	— While the DMP does not directly control these outcomes, progress at the regional and project level supports 
state-wide targets.

Regional Success 

	—	Regional tourism aspirations, goals and indicators are outlined on the previous page. 

	—	Some benchmarks and measurement methodologies already exist or can be tracked via project delivery. 
Others will require new or refined approaches over time.

	—	Biannual reporting is proposed to track progress against DMP goals and individual projects (see Project M.1).

Project Level Success

	—	The DMP’s success will be primarily measured through project delivery. 

	— When projects are scoped, clear definitions of what success looks like will be established, including outcomes,   
outputs and measures.

	— Progress of State Catalyst, Regionally Significant and Enabling Projects will be tracked and reported annually. 

	— Specific KPIs and project deliverables will be reported annually by the Project Lead through the agreed DMP 
accountability mechanism (refer to Project M.1).
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To achieve the DMP vision, the focus is on attracting 
visitors who generate higher yield, stay longer, travel 
outside peak periods, and align with the Limestone 
Coast’s values and strengths. 

Priority is given to markets that support sustainable 
growth, deliver strong economic and community benefits, 
and are attracted to the region’s distinctive natural, 
cultural, and food and wine experiences. 

Growing overnight visitation is a priority across all 
markets, with a particular emphasis on dispersal, 
seasonality, and experience-led travel.

1. Priority cross-cutting segment

High Contribution Visitors

High contribution visitors represent the greatest 
opportunity for the Limestone Coast to sustainably grow 
its visitor economy. These visitors seek to have a positive 
impact on communities, culture, and environment, 
and are more likely to invest in premium, immersive 
experiences that align with local values.

Growing the region’s share of SATC’s key audience 
segments15, Authentic Connectors and Cultural 
Contributors, is well aligned with the Limestone Coast’s 
long-term aspirations for tourism. These visitors are 
motivated by distinctive landscapes, authentic stories, 
high quality food and wine, and experiences that offer 
depth, meaning and connection to place.

High contribution visitors are typically younger travellers 
and adult couples from interstate and international 
markets. They are more likely to stay longer, travel 
beyond peak periods and deliver higher yield, while 
valuing sustainability, cultural respect and responsible 
travel behaviours that support community wellbeing.

What we will do differently:

	—	Design for depth, not volume, by prioritising 
immersive, bookable experiences aligned 
to Nature and Place, Food, Wine and Drink, 
and cultural storytelling (Projects 1.6 Visitor 
Experience Development, 3.2 Regional  
Positioning and Stories).

	—	Lift experience quality and yield through premium, 
low‑impact experiences at hero assets such as 
Naracoorte Caves, Crater Lakes and Umpherston 
Sinkhole/Balumbul (Projects 1.1, 1.2, 1.3).

	—	Embed stewardship and values-led storytelling 
across marketing, visitor servicing and 
interpretation so high‑contribution visitors 
understand how to visit respectfully and 
meaningfully (Projects 2.1 Coastal Visitor  
Impact Framework, 3.4 Regional Visitor  
Servicing Alignment).

2. Source markets

Intrastate

The intrastate market remains the Limestone Coast’s 
most consistent and resilient source of visitors, 
accounting for almost half of all overnight trips. Adelaide 
and regional South Australian residents visit for short 
breaks, major events and school holidays, with leisure 
travel dominant - particularly food, wine, and nature-
based experiences. Visiting friends and relatives (VFR) 
also represents a significant share of travel.

Intrastate visitors already deliver a high yield per trip 
($626, well above the regional South Australian average). 
However, demand is concentrated in peak summer 
and holiday periods, creating pressure on coastal 
communities while leaving capacity underutilised at other 
times of the year. Residents travelling within the region 
for sport, shopping and events also form an important 
secondary market, reinforcing the value of short-break 
and day trip travel within the Limestone Coast.

What we will do differently:

	—	Shift intrastate travel beyond peak periods by 
promoting inland destinations in summer and 
coastal experiences in cooler months, supported 
by events and seasonal programming (Projects 
1.8 Strengthening Regional Events, 3.3 Annual 
Destination Marketing Program).

	—	Grow spend from short‑break and VFR travel 
through curated itineraries, packaged experiences 
and improved bookability for food, wine and 
nature‑based experiences (Projects 1.6 Visitor 
Experience Development, 3.4 Regional Visitor 
Servicing Alignment).

	—	Leverage existing travel behaviour by 
strengthening Southern Ocean Drive itineraries 
and encouraging multi‑night stays rather  
than single‑destination trips (Projects 3.1 
Melbourne to Adelaide Touring Route, 1.4  
Regional Trails Network).

(9)

(9) The Big Lobster

Target Visitor Markets

15 Understanding the SATC’s Domestic Audience Segments

https://tourism.sa.gov.au/support/industry-resources-and-tools/marketing
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International 

International visitors currently represent around 4% of 
total visitation (down from 7% in 2018), but they stay the 
longest, averaging 8.3 nights, often as part of broader 
Australian itineraries. Despite this, spend per trip  
remains relatively low, reflecting the dominance of 
the VFR and working holiday maker segments and a 
preference for budget or self-contained accommodation.

For the Limestone Coast, international visitation 
represents a longer‑term, targeted growth opportunity 
rather than a rapid volume rebound. The region’s globally 
distinctive assets – including world-class geology, nature-
based experiences and cultural stories – are well suited to 
high value international travellers, but require deliberate 
positioning, product readiness and trade engagement to 
convert long stays into stronger economic outcomes.

What we will do differently:

	—	Focus on fewer, higher‑value international 
segments aligned to nature, geology,  
sustainability and cultural storytelling  
rather than broad-volume recovery  
(Projects 1.1 Naracoorte Caves, 1.6 Visitor 
Experience Development).

	—	Rebuild trade readiness by increasing 
commissionable, international‑ready products  
and experiences that support longer stays  
and shoulder‑season travel (Projects 1.5 Industry 
Innovation and Capability, 1.6 Visitor  
Experience Development).

	—	Position the region as part of a broader journey  
by leveraging Adelaide Airport and Mount Gambier 
Airport access for private aviation travellers,  
and promote touring itineraries including 
connections to Victoria’s Great Ocean Road and 
the Grampians (Projects 3.1 Melbourne to Adelaide 
Touring Route, 3.3 Annual Destination Marketing 
Program).

3. Product and interest markets

Business events

Business events represent one of the highest-yield 
opportunities for the Limestone Coast, with business 
travellers spending an average of $294 per night, 
significantly above leisure markets. The region’s location 
between Adelaide and Melbourne, combined with growing 
venue capacity, positions it well to attract meetings, 
conferences and trade shows.

Facilities such as the Wulanda Recreation and Convention 
Centre, alongside boutique venues in wine regions and 
heritage settings, support a diverse business events offer. 
These assets align strongly with the region’s economic 
strengths, including wine, agriculture, forestry, and 
manufacturing, and create opportunities to attract sector 
specific events with strong local relevance.

What we will do differently:

	—	Actively position business events as a yield  
driver, not a by‑product, focusing on weekday  
and shoulder‑season demand (Project 3.3 Annual 
Destination Marketing Program).

	—	Create turn-key packages that combine venues, 
accommodation and catering with experiences 
such as wine, nature and cultural touring to 
increase delegate length of stay and spend 
(Projects 1.6 Visitor Experience Development,  
1.8 Strengthening Regional Events).

	—	Strengthen regional capability and coordination 
to support bidding, packaging and delivery of 
business events (Projects 1.5 Industry Innovation 
and Capability, 4.4 Regional Workforce).

Adventure and nature-based tourism

The Limestone Coast’s volcanic landscapes,  
extensive coastline, wetlands, forests and sinkholes 
provide a foundation for premium adventure and  
nature-based tourism. 

Opportunities range from cave diving and snorkelling 
to birdwatching, fishing, hiking, 4WD touring, and dark 
sky experiences. Iconic sites such as Ewens Ponds, 
Piccaninnie Ponds and Kilsby Sinkhole, combined with 
guided interpretation, offer strong potential for higher 
yield, dispersal and international readiness.

What we will do differently:

	—	Shift from informal or unstructured use toward 
guided, bookable and capacity‑managed 
experiences that protect sensitive sites (Projects 
1.6 Visitor Experience Development, 2.1 Coastal 
Visitor Impact Framework).

	—	Improve dispersal and dwell through connected 
trails, itineraries and multi‑day experiences linking 
coast, caves, volcanic landscapes and townships 
(Projects 1.4 Regional Trails Network, 3.2 Regional 
Positioning and Stories).

	—	Embed consistent safety, stewardship and 
education messaging across visitor touchpoints 
to support responsible behaviour and community 
confidence (Projects 2.1 Coastal Visitor  
Impact Framework, 3.4 Regional Visitor  
Servicing Alignment).



(10) Customs House, Port MacDonnell

Agritourism and provenance

As a powerhouse in premium wine, seafood and 
agricultural production, the Limestone Coast is well 
placed to grow agritourism through immersive,  
story-led experiences. Experiences such as farm stays, 
seafood encounters, cooking schools, food festivals, 
vineyard tours, and behind-the-scenes access can 
deepen visitor connection to place while supporting  
year-round visitation and reinforcing the region’s 
provenance credentials.

What we will do differently:

	—	Shift from tasting‑led visitation to immersive, 
experience‑led agritourism that foregrounds 
producers, provenance and stories of place 
(Projects 1.6 Visitor Experience Development, 
Table A: Experience Development Focus).

	—	Strengthen year‑round visitation through 
seasonal programming, food and wine events 
and shoulder‑season experiences (Projects 
1.8 Strengthening Regional Events, 3.3 Annual 
Destination Marketing Program).

	—	Support investment in differentiated  
experiences and accommodation in wine 
regions and food‑producing areas (Projects 1.7 
Contemporary Accommodation, 1.9 Investment 
Attraction Support).

Cultural and heritage tourism

Aboriginal-led storytelling, maritime heritage and layered 
colonial history provide a strong foundation for cultural 
and heritage tourism experiences. The cultures of the 
Boandik and Ngarrindjeri peoples, together with the 
region’s settler history and connections to figures such 
as St Mary MacKillop, offer depth and authenticity that 
appeals to culturally curious visitors.

Opportunities exist to translate these stories into 
experiences such as guided tours, interpretive trails, 
heritage accommodation, and pilgrimage-based travel.

What we will do differently:

	—	Support Aboriginal‑led and co‑designed 
experiences so cultural tourism growth is 
authentic, respectful and aligned with cultural 
aspirations (Projects 3.2 Regional Positioning  
and Stories, 1.6 Visitor Experience Development).

	—	Integrate cultural and heritage stories across 
visitor touchpoints rather than isolating them 
as standalone products (Projects 1.4 Regional 
Trails Network, 3.4 Regional Visitor Servicing 
Alignment).

	—	Support heritage assets and volunteer‑led 
organisations to become more visitor‑ready 
(Projects 1.5 Industry Innovation and Capability, 
1.6 Visitor Experience Development).

Sport and education travel

Sporting events are an established driver of visitation, 
delivering strong participation and spectator markets 
while supporting dispersal and shoulder-season demand. 
Infrastructure such as the Wulanda Recreation and 
Convention Centre, alongside planned upgrades to 
Vansittart Park, positions the region to attract state  
and national events.

Education travel also presents opportunity, with 
assets such as the Naracoorte Caves, Forestry Centre 
of Excellence and agricultural facilities well suited 
to curriculum linked learning, adventure camps and 
vocational programs.

What we will do differently:

	—	Target sporting events that align with regional 
strengths and deliver clear economic benefit 
(Projects 1.8 Strengthening Regional Events,  
3.3 Annual Destination Marketing Program).

	—	Bundle sport and education travel with broader 
destination experiences – including wine, coast 
and nature – to increase length of stay and 
local spend (Projects 1.6 Visitor Experience 
Development, 1.4 Regional Trails Network).

	—	Strengthen partnerships with education 
providers and workforce initiatives to support 
curriculum‑aligned travel, skills development 
and long‑term workforce pathways (Projects 1.1 
Naracoorte Caves, 4.4 Regional Workforce).

(10)
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16 World Travel and Tourism Council, Destination Stewardship Framework. 

How to read and understand the Strategic Priorities
There are four Strategic Priorities (Distinctive Visitor Experiences; Caring for Place; Impactful Regional Storytelling; 
Destination Stewardship) that set the path for this DMP, and projects within each Priority are categorised as State 
Catalyst, Regionally Significant or Enabling projects, or DMP Management (see below).

Each priority area is equally important to achieving the region’s vision. The Strategic Priorities identify where effort 
should be focused over the life of the DMP, rather than prescribing fixed actions or delivery models.

Definitions

State Catalyst 
Projects

	—  Regionally distinctive projects that have the potential to lift appeal at both a regional  
and state level. They are designed to create a step-change in the trajectory of tourism.

	—  Long-term in nature, often with multiple milestones.

	—  Require a stewardship approach to scope, plan and deliver including developing a  
shared purpose, collaboration platforms and measures of success beyond traditional 
growth metrics16. 

	—  Need clear project management, with roles and responsibilities defined through a  
steering group or equivalent.

	—  Depend on long-term, collaborative funding and resourcing to be realised.

Regionally 
Significant

Align with local government priorities and community aspirations for tourism.

	—  May target specific tourism challenges or broader regional impacts.

	—  Connect priorities and actions across stakeholders to maximise impact and resources.

	—  Often multi-stage, with an initial setup phase followed by ongoing management.

	—  Roles and responsibilities must be defined for each project. 

Enabling Are ‘good practice’ and part of a well-stewarded visitor economy.

	—  Typically tourism industry-specific.

	—  Resourcing and funding depend on the project lead.

	—  Generally ongoing, with an annual program to guide actions.

DMP Management Foundational stewardship projects that keep the DMP agile and relevant throughout its lifespan.

	—  Administrative in nature, involving ongoing or regular management and maintenance.

	—  Tourism stakeholders who are allocated as project ‘leads’ are accountable for delivery  
and reporting.

Project Status ^ In Progress  * New     

Sustainable Development Goals
The United Nations’ Sustainable Development Goals (SDGs) provide a global framework for promoting prosperity 
while protecting the planet. Each Strategic Priority in this DMP aligns with relevant SDGs to ensure tourism 
development supports both community wellbeing and environmental sustainability.
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How to Read the Project Tables

(11)

(11) Bellwether Wines

# Project Objective Details Impact Key Stakeholders Timeframe

1.1 Naracoorte 
Caves^

Position Naracoorte 
Caves as a globally 
significant, sustainably 
managed flagship 
attraction that anchors 
the Limestone Coast’s 
visitor economy while 
protecting its unique 
natural and cultural 
heritage.

As South Australia’s only UNESCO World Heritage site, the 
Naracoorte Caves are a globally significant natural and cultural 
asset with the power to elevate the Limestone Coast’s profile 
on the world stage. 

Considerations for activation:
— Position the caves as a hero anchor for multi night stays and  
     regional touring itineraries, including the Melbourne–   
     Adelaide route.
— Align conservation, visitor experience, and storytelling  
    approaches to ensure World Heritage values are protected  
    while experience quality and reputation are enhanced.

Naracoorte Caves is recognised 
globally as one of South 
Australia’s premier natural and 
sustainable visitor experiences.

Fragile cave ecosystems and 
fossil heritage are protected 
and actively conserved.

DEW
NLC
RTO
SATC
LCLGA
RDALC

CoMG
SLCC
WRC
KDC
DCR

Ongoing

Objective

An outline of what 
the project is 
trying to achieve 
in alignment with 
strategic context.

Details

Insights to guide 
the activation of 
the project.

Impact

The impact that 
is likely to occur 
if the project is 
activated to its 
full potential.

Key Stakeholders

Stakeholders who are aligned  
with the project. 
Listed stakeholders indicate potential 
involvement only and do not imply 
ownership, funding or delivery 
responsibility unless agreed.

Timeframe

Ongoing  
Project already  
in progress
Immediate 
6-12 months
Short-term 
12-18 months

Medium-term 
18 months - 
3 years
Long-term 
4+ years

Considerations for activation

Where included, these considerations provide 
guidance on how a project could be progressed 
and are intended to inform early discussion and 
scoping. They are not agreed actions and do not 
imply commitment or delivery responsibility. Roles, 
responsibilities and next steps will be determined 
collaboratively as projects progress.

Progressing Projects
Projects in the DMP are designed to be progressed 
collaboratively.

The first step for any project is for relevant stakeholders 
to come together to determine:

	— Whether and how the project should be 
progressed

	— Which elements are in scope (and which are not)

	— Roles and responsibilities

	— Resourcing, timing and next steps.

Roles, responsibilities and delivery models will be  
clarified through this process and may evolve over time  
as projects mature.

The DMP is intended to be flexible and adaptive, providing 
a shared framework to guide decision-making rather than 
a fixed implementation plan.
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Strategic Priority 1: Distinctive Visitor Experiences
Objective

Develop and grow distinctive visitor experiences that showcase the Limestone Coast’s strengths, lifting visitor yield 
and dispersal across the region.

Why is this important to the region?

	—		Develops distinctive, place-based experiences and events at key nature, culture, food and wine locations to 
attract high contribution visitors and anchor multi-night stays.

	—	Grows the supply of trade-ready and commissionable product, expanding the region’s reach into higher-yield 
interstate and international markets.

	—	Strengthens accommodation supply and diversity to attract longer stays and support major events.
	—	Builds a stronger, more strategic events calendar that drives repeat visitation, dispersal, and  
shoulder-season demand.

	—	Embeds sustainability and stewardship principles into experience and event design to protect natural and 
cultural assets and align tourism growth with community values.

	—	Supports ongoing industry innovation and capability building, strengthening resilience, quality and long-term 
competitiveness across the visitor economy.

State Catalyst Projects Regionally Significant Projects Enabling Projects

1.1 Naracoorte Caves^ 1.2 Crater Lakes Precinct^
1.3 Umpherston Sinkhole / Balumbul^
1.4 Regional Trails Network^
1.5 Industry Innovation and Capability^
1.6 Visitor Experience Development*
1.7 Contemporary Accommodation*
1.8 Strengthening Regional Events*

1.9 Investment Attraction Support*
1.10 Pipeline Project Support*

Priority Projects

South Australian Tourism Plan 2030 Alignment  
	— Increase appeal to drive demand

	— Simplify and double-down on our strengths.
	— Tourism - a force for good

	—  Create a ‘True South’ visitor experience with industry where people, place and planet are celebrated.
	— Be guided by Aboriginal care for Country and support Aboriginal people to tell their stories  

	 of culture on Country.
	— Take a leadership position on regenerative and inclusive tourism nationally.
	— Grow South Australia’s sustainable tourism credentials, positioning us as a top three sustainable 		

	 tourism destination.
	— New and evolving products and experiences

	— Partner with industry to grow a diverse and brand aligned product offering.
	— Build industry capability and nurture innovation. 

United Nations Sustainable Development Goals Alignment 



State Catalyst Project

# Project Objective Details Impact Key 
Stakeholders Timeframe

1.1 Naracoorte 
Caves^

Position 
Naracoorte Caves 
as a globally 
significant, 
sustainably 
managed flagship 
attraction that 
anchors the 
Limestone Coast’s 
visitor economy 
while protecting its 
unique natural and 
cultural heritage. 

As South Australia’s only UNESCO World Heritage site, the Naracoorte Caves 
are a globally significant natural and cultural asset with the power to elevate the 
Limestone Coast’s profile on the world stage. 

Naracoorte Caves function both as a symbol of the region and a key tourism 
driver. The site’s World Heritage status, fossil record, and nature-based 
credentials differentiate the Limestone Coast and can lift recognition, reputation 
and regional dispersal when conservation, product development, and storytelling 
are closely aligned.

The site’s UNESCO designation provides a powerful platform for sharing stories 
of ancient megafauna, deep geological time, and enduring Aboriginal connections 
to Country in ways that are educational, authentic and inspiring.

By balancing conservation with carefully considered innovation, Naracoorte 
Caves National Park increases its status as a gateway for regional tourism, 
attracting visitors from around the world, builds pride within the local 
community, and reinforces the Limestone Coast’s vision as a destination 
that cares for Country, tells impactful stories, and delivers truly distinctive 
experiences.

 Considerations for activation:

	—  State government and Naracoorte Lucindale Council continue to 
collaborate to identify funding opportunities to support development of a 
holistic visitor experience.

	—  Position the Caves as a hero anchor for multi-night stays and regional 
touring itineraries, including the Melbourne–Adelaide route.

	—  Align conservation, visitor experience and storytelling approaches to 
ensure World Heritage values are protected while experience quality and 
reputation are enhanced.

	—  Strengthen partnerships with Traditional Custodians to support 
co-designed interpretation and culturally respectful experiences.

	—  Enable the evolution of immersive, bookable experiences that are 
environmentally sensitive, aligned with the site’s global significance and 
support community values (e.g. after-dark, megafauna stories, behind-
the-scenes experiences). 

	—  Expand education and research programs to cement Naracoorte Caves 
as a leading destination for nature- and science-based tourism.

	—  Explore opportunities to expand accessible and inclusive cave  
experiences in the Limestone Coast, building on Tantanoola’s current 
accessible offering.

Naracoorte Caves is 
recognised globally as 
one of South Australia’s 
premier natural and 
sustainable visitor 
experiences.

Fragile cave ecosystems 
and fossil heritage are 
protected and actively 
conserved.

Visitor yield, length 
of stay and regional 
dispersal increase 
through the premium, 
bookable, low-impact 
experiences.

Aboriginal storytelling is 
prominent and respects 
Aboriginal people’s 
connection to Country. 

Stronger connections 
between Naracoorte 
Caves and surrounding 
townships support 
more vibrant, liveable 
communities.

The Limestone Coast’s 
identity is strengthened 
and tourism appeal is 
elevated.

Heritage South 
Australia 
(DEW)

NLC

RTO

SATC

LCLGA

RDALC

CoMG

SLCC

DCR

KDC

TDC

WRC

SA Heritage 
Council 

BAC

Ongoing

Limestone Coast Destination Management Plan 2026 - 2030 26



Limestone Coast Destination Management Plan 2026 - 2030 27

Regionally Significant Projects

# Project Objective Details Impact Key 
Stakeholders Timeframe

1.2 Crater Lakes 
Precinct^  

Develop and 
position the 
Crater Lakes in 
Mount Gambier 
as a signature 
nature, cultural, 
and recreation 
destination.

The Crater Lakes are Mount Gambier’s most iconic and enduring natural 
features, formed through volcanic eruptions and shaped over thousands of  
years by the region’s aquifer system. Their striking geology is foundational to  
the region’s identity and an important part of its emerging cultural and  
tourism story.

The strength of the Crater Lakes precinct lies in its volcanic intactness and 
capacity for quiet, immersive engagement with nature. These landscapes offer 
visitors a rare opportunity to connect deeply with place while reinforcing what 
makes Mount Gambier a liveable and distinctive regional city.

Preservation and protection are critical to maintaining the precinct’s 
environmental and cultural values. By prioritising restoration, regenerative  
land management and sensitive visitor access, the Crater Lakes can 
demonstrate how tourism can support environmental outcomes while  
enhancing visitor experience.

Positioned close to the Victorian border and within a broader cross-boundary 
volcanic landscape, the Crater Lakes also present opportunities for cross border 
touring and shared storytelling that strengthen the Limestone Coast’s role 
within a wider geological destination.

Project status: 

The Crater Lakes Precinct project is currently in the planning phase and is being 
led by the City of Mount Gambier, reflecting the precinct’s importance to both 
city liveability and the broader Limestone Coast visitor economy. 

CoMG has completed the Crater Lakes Activation Plan and Crater Lakes Trails 
Plan, which together establish a clear vision and guiding principles for the 
precinct’s future role, function, and experience offer. The focus is on positioning 
the area for environmental restoration, strengthened cultural recognition, and 
high quality visitor experiences that enhance everyday community use. 

Working with key stakeholders, the City of Mount Gambier is progressing the 
shared vision set out in these plans. Delivery of major works will be contingent 
on securing investment and establishing strong public-private partnerships.

Strengthens community 
pride in an iconic local 
landscape and improves 
liveability through 
upgraded infrastructure, 
trails and public 
amenities.

Increase in regenerative 
and biodiversity 
outcomes through 
conservation 
partnerships and visitor 
education.

Embedded Aboriginal 
storytelling and cultural 
interpretation, sharing 
the deep connection of 
the Boandik people to 
this volcanic landscape.

Enhanced visitor 
experiences strengthen 
demand and support 
increased length of stay.

CoMG

SA Water

LCLB

BAC

SATC

Heritage South 
Australia 
(DEW)

SA Heritage 
Council

Private 
investors

Community 

Ongoing
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# Project Objective Details Impact Key 
Stakeholders Timeframe

1.3 Umpherston 
Sinkhole/ 
Balumbul^

Transform 
Umpherston 
Sinkhole/ 
Balumbul into an 
iconic sustainably 
managed attraction 
that deepens 
cultural and natural 
storytelling, and 
strengthens Mount 
Gambier’s role as a 
distinctive gateway 
to the Limestone 
Coast.

Umpherston Sinkhole/Balumbul is one of the Limestone Coast’s most  
visited natural attractions, valued for its lush gardens, dramatic limestone  
walls and ease of access. 

The opportunity is to evolve the sinkhole into a signature attraction that 
embodies the region’s vision for tourism stewardship. Realising this requires 
shifting from unstructured, high-volume visitation toward more immersive, 
capacity-managed experiences that protect fragile geology while enhancing 
visitor connection to place. 

Central to this evolution is the elevation of cultural interpretation, developed 
in partnership with Boandik Custodians, so Aboriginal perspectives and 
connections to Country sit at the heart of the visitor experience.

Co-designed with the community, this approach strengthens local pride and 
everyday amenity, while positioning Umpherston Sinkhole/Balumbul as a hero 
nature-based experience alongside the Naracoorte Caves and Crater Lakes.

Project status: 

The Umpherston Sinkhole/Balumbul project is currently in the planning phase, 
with the City of Mount Gambier working with key stakeholders to develop a 
comprehensive master plan that defines the site’s future role, function and 
experience offer. The master plan will establish a long-term framework to 
balance conservation, cultural respect, community use and visitor experience, 
and is expected to inform a staged approach to delivery. 

CoMG will seek funding to support implementation, recognising that the scale 
and sensitivity of the site will require significant investment. In progressing the 
project, Council has committed to acting as both a deliverer and a partner - 
overseeing aspects of design and implementation while working collaboratively 
with cultural, tourism and environmental stakeholders.

Considerations for activation:

	—  Balance visitation growth with environmental protection, ensuring the 
sinkhole and reserve are managed sustainably.

	—  Strengthen Aboriginal‑led storytelling and interpretation through 
respectful partnerships and co‑design.

	—  Curate experiences that build on the sinkhole’s unique natural qualities, 
support a mix of community and visitor use, and respond to seasonal 
patterns and different user needs.

	—  Respect and reflect the site’s layered cultural and heritage significance, 
ensuring any change supports heritage values and recreational use.

	—  Integrate the site into broader regional itineraries, dispersal strategies, 
and storytelling alongside other flagship attractions.

Umpherston Sinkhole/
Balumbul is recognised 
as a signature gateway 
attraction for the region.

The Sinkhole gardens 
and geology are 
protected through 
improved visitor 
management and 
stewardship.

Visitor yield, dwell time 
and spend increase 
through higher-value, 
immersive experiences.

Local businesses 
benefit from expanded 
opportunities in tours, 
events, hospitality and 
cultural offerings.

Aboriginal stewardship 
and local identity are 
strengthened through 
authentic, co-designed 
storytelling.

Community pride and 
everyday amenity for 
residents are enhanced 
alongside visitor 
outcomes.

CoMG

SA Heritage 
Council

BAC

SATC

Ongoing
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# Project Objective Details Impact Key 
Stakeholders Timeframe

1.4 Regional Trails 
Network^

Build on the 
connected regional 
trails network 
that links towns, 
landscapes, and 
attractions across 
the Limestone 
Coast. 

A connected regional trails network has the potential to transform how visitors 
experience the Limestone Coast, shifting journeys from isolated site visits to 
immersive, multi-day experiences that encourage exploration across the region. 
Walking, cycling, driving and multi-day touring routes can connect coastal 
towns, inland landscapes, nature reserves, food and wine experiences, and 
communities into a cohesive regional story.

The strength of a regional trails network lies in its flexibility. While each council 
has different priorities, budgets and community needs, the network provides 
a shared framework that allows local trail projects to contribute to a broader, 
connected visitor experience. This approach supports collaboration across 
districts while respecting local context and delivery pathways.

The Regional Trails Network also plays an important role in dispersing visitors 
across towns and landscapes, reducing pressure on high profile sites while 
spreading economic benefit more evenly. By linking trails to accommodation, 
visitor services and bookable experiences, the network can help grow length of 
stay and year-round visitation.

If a clearly defined hero trail is identified through this project, it may be 
considered for elevation to a State Catalyst Project.

 Considerations for activation:

	—  Review and update the Regional Trails Masterplan, building on the 
existing Limestone Coast Regional Trails Strategy (2015), to define a 
cohesive and connected regional trails network. 

	—  Scope future opportunities, including potential infrastructure 
development, marketing approaches, and the role of bookable products 
and experiences once the network is established.

Delivery of high-quality 
recreation infrastructure 
that supports active 
lifestyles, local pride 
and town-to-town 
connectivity.

Increased visitation for 
immersive, low-impact 
eco-adventures.

Visitor dispersal, length 
of stay and yield increase 
through connected, 
multi-day trail-based 
experiences.

Opportunities for events 
and activities, such 
as marathons, cycling 
festivals and walking 
weekends, increase, 
supporting year-round 
visitation and community 
benefit.

LCLGA

RTO

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

SATC

Landowners

Wine and 
grape 
associations

BAC

NAC

NLPAC

SEAFG

Ongoing 



# Project Objective Details Impact Key 
Stakeholders Timeframe

1.5 Industry 
Innovation and 
Capability^

Strengthen 
the capability, 
resilience and 
innovation of the 
Limestone Coast’s 
tourism industry 
to support the 
delivery of high 
quality, sustainable 
visitor experiences.

Tourism businesses across the region vary widely in size, maturity and capacity. 
Many operators face increasing complexity, including workforce pressures, 
climate risk, rising costs, seasonality, and changing visitor expectations. At the 
same time, the volume of available support, grants, and training programs can be 
difficult for businesses to navigate.

This project focuses on taking a coordinated, region wide approach to industry 
capability, ensuring businesses are supported in a way that is targeted, practical 
and aligned with the Limestone Coast’s strategic priorities. Rather than creating 
new programs, the emphasis is on improving access to existing support, 
reducing duplication, and helping operators engage with the right opportunities 
at the right time.

Considerations for activation:

	—  Create a single source of truth for training opportunities.
	—  Establish a Customer Relationship Management (CRM) system to 
monitor business activity, track development of new experiences and 
products and identify gaps aligned with strategic priorities (refer Project 
M.2 Industry Database).

	—  Work with capability development partners (e.g. TiCSA) to schedule and 
leverage relevant training, benchmarking and accreditation opportunities.

	—  Connect businesses with accreditation programs and grants to support 
sustainability initiatives.

	—  Recommend businesses for SATC’s development programs to build 
experiences aligned with target markets and regional strengths.

	—  Establish an annual Industry Forum to share knowledge, celebrate 
success, and drive partnerships and collaboration outcomes.

	—  Develop an annual sector round table program for mentoring, workshops 
and networking across key industry sectors e.g. adventure, agritourism and 
wine tourism, retail and hospitality, accommodation, tours and transport, 
and events. A potential offshoot could be a peer-to-peer mentoring program 
pairing established operators with emerging businesses.

Capability topics:

	—  Business fundamentals: risk management, commercialisation, financial 
sustainability, investment and innovation, artificial intelligence.

	—  Tourism for Good: inclusion and accessibility, cultural awareness, social 
and environmental impact (including supply chain optimisation, waste 
management, climate reporting).

	—  Distribution ready: deliver or connect businesses with export-ready 
training for operators seeking to enter international markets.

	—  Customer experience: proactive, end to end customer engagement  
best practices.

	—  Event management: financial and resourcing sustainability, governance, 
regulation, administration, sustainable event management practices, 
storytelling, marketing, grant funding.

	—  Climate change: impacts of climate change and biodiversity loss for 
tourism businesses, on-ground action.

Business owners are 
operating sustainable 
and resilient tourism 
businesses and 
confidently deliver on the 
region’s visitor promise.

Businesses feel 
supported and  
connected with the RTO 
and each other.

The outlook sentiment 
for tourism businesses, 
event managers, and 
community groups is 
positive.

RTO
SATC
TiCSA
OSFB
RDALC
South 
Australian 
Social 
Enterprise 
Council

Other relevant 
training 
stakeholders

CoMG
SLCC
DCR
KDC
NLC
TDC
WRC

Wine and 
grape 
associations

Short-term
(planning)

Ongoing
(activation)
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# Project Objective Details Impact Key 
Stakeholders Timeframe

1.6 Visitor 
Experience 
Development*

Support 
businesses to 
create distinctive, 
bookable 
experiences 
that reflect the 
Limestone Coast’s 
character.

This project will deliver an annual, coordinated program to stimulate the 
development of new and enhanced visitor experiences across the Limestone 
Coast. The focus is on experiences that align with South Australia’s strengths in 
Nature and Place, Food, Wine and Drink, and Events and Festivals, and support 
the region’s priorities around yield, dispersal, and seasonality.

Specific development areas across each of the Experience Pillars are outlined in 
Appendix, Table A: Experience Development Focus. 

Strong coordination, use of data and insights, and collaboration with industry 
and partners will ensure development is strategically targeted.

Considerations for activation:

	—  Encourage experience innovation in:

 	 —  Contemporary visitor experiences aligned with 	  
	       regional strengths.

  	 —  Nighttime and dwell activities to encourage overnight visitation.

  	 —  Autumn-spring activation for all communities, and summer 		
	       activation for inland communities.

  	 —  Regenerative experiences that enable visitors to contribute to  
	      conservation outcomes.

	—  Strengthen the development of trade-ready and commissionable 
experiences to support access to higher-yield markets.

	—  Review and progress experience clusters in service townships with 
predominantly drive-through visitation (such as Keith, Bordertown and 
Millicent) to increase dwell time and encourage overnight visitation.

	—  Improve coordination of opening times and consistency of opening hours, 
particularly during off-peak periods.

	—  Support community-led organisations to align servicing and experience 
delivery with identified commercial gaps, including partnerships with 
local schools to build skills, independence, and wellbeing.

	—  Explore adaptive reuse of underutilised council-owned assets to support 
new or expanded visitor experiences.

	—  Develop a regional Experience Development Framework that 
benchmarks best practice in tourism business management and 
experience design.

	—  Develop an investment prospectus that highlights priority gaps in 
experience delivery and can be used to engage existing operators and 
potential investors.

	—  Use the Project M.2 Industry Database to monitor progress and track 
business participation.

Growth in the 
quantity and quality of 
distinctive bookable 
visitor experiences that 
deliver meaningful, 
lasting connection and 
understanding of people 
and place.

Growth in visitor volume, 
length of stay and yield, 
particularly for interstate 
and international 
markets.

Visitors actively 
contribute to the region’s 
conservation efforts 
through regenerative 
tourism experiences.

RTO

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

Industry

Community 
organisations

SATC

BAC

NAC

NLPAC

SEAFG

RDALC

PIRSA

LCLB

Wine and 
grape 
associations

Immediate

31
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# Project Objective Details Impact Key 
Stakeholders Timeframe

1.7 Contemporary 
Accommodation*

Support the 
growth of both 
quantity and quality 
of accommodation 
offerings to meet 
the needs and 
motivations of the 
region’s visitor 
markets.

The accommodation supply and diversity across the Limestone Coast remain 
limited, particularly in contemporary, design-led, and higher-yield options. 
Investment in contemporary accommodation is central to growing overnight 
stays, dispersal and visitor spend.

Considerations for activation:

	—  Prepare an Accommodation Audit and Opportunities Paper to articulate 
demand, gaps and investment opportunities across the region, informed 
by relevant research including SATC Regional Room Modelling Targets 
2030.

	—    Identify priority locations where demand exceeds supply, including 
gateway hubs (e.g. Mount Gambier), coastal destinations (e.g. Robe), and 
experience-led precincts such as wine regions (e.g. Coonawarra) and 
nature-based attractions (e.g. Naracoorte).

	—  Encourage accommodation offerings that align with destination 
positioning, including design-led, experiential, sustainable, and  
nature-based options.

	—  Explore adaptive reuse of underutilised buildings and sites, including 
heritage assets, to support distinctive accommodation outcomes. 

	—  Consider the role and impact of short-stay rentals in high-pressure 
locations such as Robe, to support balanced outcomes for visitors, 
housing availability and community amenity.

	—  Educate investors on opportunities outlined in this DMP.

	—  Advocate for regional opportunities or challenges of the caravan and 
camping sector.

	—  Promote inclusivity, universal design and sustainability as core principles 
for all accommodation projects.

	—  Add major accommodation projects to the Pipeline Project Database 
(Project M.3) and align with Projects 1.10 Pipeline Project Support and 
1.9 Investment Attraction Support.

	—  Use the SATC Tourism Development Facilitation Plan: Limestone Coast 
(December 2024) to guide development.

	—  Maintain awareness of planning codes and advocate for amendments  
as needed.

Accommodation supply 
and diversity align with 
visitor expectations, 
needs and motivations.

Increase in experiential 
accommodation that 
connects visitors with 
the region’s distinctive 
strengths.

RTO

SATC

Industry

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

RDALC

PIRSA

DSD

Heritage South 
Australia 
(DEW)

Landowners

Medium-
term
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# Project Objective Details Impact Key 
Stakeholders Timeframe

1.8 Strengthening 
Regional 
Events*

Grow and 
strengthen the 
sustainability, 
quality and 
succession 
of regional 
tourism events 
that showcase 
the Limestone 
Coast’s distinctive 
experience 
strengths.

Events play a critical role in activating the Limestone Coast’s visitor economy, 
particularly as a mechanism to drive off-peak visitation, encourage repeat visits 
and support dispersal across towns and communities. 

A targeted, region-wide approach to strengthening the events portfolio will 
help ensure events remain an enduring and reliable drawcard for visitors, while 
continuing to deliver value for local communities.

Considerations for activation:

Capability building

	—  Coordinate capability training for event committees and organisers to 
support succession planning, resilience and long-term viability.

	—  Strengthen critical skills including governance, financial sustainability, 
regulation and compliance, administration, sustainable event 
management, storytelling and marketing, and grant readiness (aligned 
with Project 1.5 Industry Innovation and Capability).

	— Support the adoption of environmentally sustainable event practices 
through shared guidance and tools that are practical and scalable for 
regional events.

Regional events calendar

	—  Develop and maintain a centralised, accessible and well-promoted 
Regional Events Calendar that improves visibility of events, supports 
year-round visitation, and reinforces the region’s identity as a vibrant 
destination.

Event attraction and development

	—  Partner with organisers of key South Australian events to enable regional 
activations that align with the Limestone Coast’s experience strengths 
(refer Appendix, Table A: Experience Development Focus).

	—  Explore the feasibility of a signature, region-wide event held in the off-
peak season, grounded in the region’s provenance, nature, food, wine,  
and history.

Visitors can easily 
access information about 
Limestone Coast events 
in one place. 

Increased visitation, 
yield and dispersal 
throughout the year, 
through more strategic 
event scheduling and 
promotion.

Improved sustainability 
and resilience of regional 
events.

Events continue to 
deliver positive economic 
and social outcomes for 
communities.

RTO

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

Event 
committees

Medium-
term
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Enabling Projects

# Project Objective Details Impact Key 
Stakeholders Timeframe

1.9 Investment 
Attraction
Support*

State Catalyst 
projects and 
Experience 
Development 
Focus areas have 
adequate funding 
to be realised in a 
timely manner. 

Investment is essential to develop new visitor experiences and infrastructure 
across the Limestone Coast.

Considerations for activation: 

	—  Leverage the work of the SATC, Invest SA, RDA and local government to 
attract potential investors for destination-enhancing projects.

	—  Develop an investment portfolio and prospectus to clearly position the 
opportunities, aligned with target markets, and make investing in the 
region straightforward (aligned with Project 1.6 Visitor Experience 
Development and 1.7 Contemporary Accommodation).

	—  Ensure projects seeking investment meet minimum criteria e.g. 
completed concept-stage work, quantifiable identification of a product 
gap, market feasibility, site identification, planning overlay, and business 
operation model.

	—  Ensure the planning environment supports sensitive growth  
and development. 

	—  Explore public-private partnership models to support major projects.

	—  Identify grant opportunities and support grant applications to fund 
demand-driving projects.

The region attracts 
sufficient funding 
to progress State 
Catalyst and Regionally 
Significant projects.

Projects progress 
with financial backing, 
enabling timely delivery.

RTO

RDALC

DSD

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

Medium-
term to 
Long-term

1.10 Pipeline Project 
Support*

Advocate for 
and support the 
progression of 
identified projects 
in the Pipeline 
Project Database 
(Project M.3).

The region has a pipeline of major visitor experiences and infrastructure (both 
public and private) at various stages of development. Each project requires 
specific support, depending on project stage. 

Considerations for activation: 

	—  Stakeholders to collaborate effectively within the scope of their  
roles and responsibilities to progress projects.

Pipeline projects 
are progressed 
through advocacy and 
collaborative support.

RTO

RDALC

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

Industry

Private 
investors

Ongoing
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Pipeline projects seeking 
government funding or pri-
vate investment are progressed 
through advocacy and collabo-
rative support.

Strategic Priority 2: Caring for Place 
Objective

Champion sustainable tourism that protects, conserves and regenerates the region’s unique natural and cultural assets, 
ensuring long-term resilience of the visitor economy.

Why is this important to the region?

	— Protects and regenerates the natural and cultural assets that underpin the Limestone Coast’s appeal,  
safeguarding long-term competitiveness and community value.

	— Standardises responsible behaviour and safety messaging to reduce incidents and environmental impacts, 
improving the visitor experiences and community confidence.

	— 	Strengthens coastal, cultural, heritage and provenance storytelling to deepen visitor connection, encourage 
respectful visitation, and lift perceived value.

	— Supports the attraction of visitors who value environmental care, cultural respect and responsible travel, and who 
are more likely to engage positively with the Limestone Coast’s landscapes, communities and stories.

	— Positions the region as a leader in sustainable tourism, strengthening reputation, partner confidence and  
investment aligned with genuine stewardship.

South Australian Tourism Plan 2030 Alignment  

	— Tourism - a force for good

	— Take a leadership position on regenerative and inclusive tourism nationally.

	— Grow South Australia’s sustainable tourism credentials positioning us as a top three sustainable  
       tourism destination.

State Catalyst Projects Regionally Significant Projects Enabling Projects

Nil 2.1 Coastal Visitor Impact Framework* Nil

Priority Projects

United Nations Sustainable Development Goals Alignment 
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Regionally Significant Project

# Project Objective Details Impact Key 
Stakeholders Timeframe

2.1 Coastal 
Visitor Impact 
Framework*

Deliver a 
coordinated 
approach to 
protecting the 
Limestone Coast’s 
coastline, ensuring 
this distinctive 
asset remains a 
sustainable and 
iconic attraction  
for generations  
to come.

The Limestone Coast’s coastline - stretching from north of Kingston SE through 
Robe, Beachport, Canunda National Park, and south to Port MacDonnell and the 
Victorian border - is one of the region’s most powerful visitor drawcards. Its wild 
beauty, fishing and seafood provenance, sandy beaches, rugged cliffs, and surf 
breaks attract high levels of intrastate and interstate visitation. 

As visitation grows, there is a need for a more coordinated approach to visitor 
management along the coast to protect sensitive environments, support 
community wellbeing, and maintain high quality visitor experiences. 

A Coastal Visitor Impact Framework will provide a shared structure to guide 
consistent visitor behaviour, interpretation, access and servicing across  
coastal locations.

Considerations for activation:

	—  Establish clear, consistent responsible visitor behaviour principles and 
messaging for coastal environments to support visitor education and 
empowerment, through practical visitor servicing tools and collateral.

	—  Embed Aboriginal cultural knowledge, maritime heritage, and seafood 
provenance storytelling across coastal nodes to deepen understanding, 
respect, and connection to place (aligned to Project 3.2 Limestone Coast 
Regional Positioning and Stories).

	—  Apply seasonal visitor management approaches where needed to 
proactively manage visitor access at sensitive sites.

	—  Strengthen coastal dispersal through shared-use trails and connections 
between coastal towns, reserves, and food and wine experiences (aligned 
with Project 1.4 Regional Trails Network).

	—  Identify and progress opportunities for large-scale coastal regeneration 
projects, working with environmental custodians and partners and, 
where appropriate, involving visitors in conservation activities.

Coastal environments 
are protected, enhanced 
and celebrated by visitors 
and local communities.

Visitors better 
understand how to 
behave responsibly 
along the coast, leading 
to fewer incidents 
and reduced negative 
impacts.

Aboriginal stories of Sea 
Country, and stories of 
maritime heritage and 
seafood provenance are 
meaningfully shared at 
coastal sites.

SLCC

DCR

KDC

WRC

RTO

Landowners

DEW

LCLB

South East 
Coastal Care 
Initiative 
(SECCI)

Conservation 
groups

BAC

NAC

NLPAC

SEAFG

Short-term 
to Medium-
term
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United Nations Sustainable Development Goals Alignment 

Strategic Priority 3: Impactful Regional Storytelling 
Objective

Amplify the Limestone Coast’s distinctive stories of place through coordinated and impactful storytelling that inspires 
visitation and deepens connection.

Why is this important to the region?

	— Showcases the region’s globally distinctive stories, creating compelling reasons to visit and stimulating demand 
across priority markets.

	— Connects events, towns and attractions through shared narratives, encouraging visitors to travel further, build 
richer itineraries and stay longer across the region.

	— Celebrates community stories and values, strengthening local pride, social licence and advocacy, and 
supporting a warmer, more confident visitor welcome.

	— Supports respectful, place-based storytelling through collaboration with Traditional Custodians 
and environmental partners.

	— 	Optimises shoulder and off-peak visitation through targeted marketing, smoothing seasonality and supporting 
more sustainable year-round yield, employment and business confidence.

	— Provides consistent, reliable visitor information that helps visitors understand what’s on offer, influences 
dispersal, and maximises itineraries, length of stay and yield.

State Catalyst Projects Regionally Significant Projects Enabling Projects

 3.1 Melbourne to Adelaide Touring Route^ 3.2 Limestone Coast Regional Positioning and Stories^
3.3 Annual Destination Marketing Program^
3.4 Regional Visitor Servicing Alignment^

Nil

Priority Projects

South Australian Tourism Plan 2030 Alignment  

	—   Increase appeal to drive demand

	— Deliver a long-term destination brand platform.

	— Simplify and double-down on our strengths.

	— Tourism - a force for good

	— Create a ‘True South’ visitor experience with our industry where people, place and planet  
       are celebrated.

	— Be guided by Aboriginal care for Country and support Aboriginal people to tell their stories of  
       culture on Country.

	— Take a leadership position on regenerative and inclusive tourism nationally.

	— Grow South Australia’s sustainable tourism credentials positioning us as a top three sustainable  
       tourism destination.

	—   New and evolving products and experiences

	— Support our industry to tell the South Australian story.
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State Catalyst Project

# Project Objective Details Impact Key 
Stakeholders Timeframe

3.1 Melbourne 
to Adelaide 
Touring Route^

Position the 
Limestone Coast 
as the most 
compelling section 
of the Melbourne 
to Adelaide Touring 
Route.

The Melbourne to Adelaide Touring Route is one of Australia’s great drives, 
linking two capital cities through dramatic coastlines, volcanic landscapes, rural 
towns, and globally significant cultural and natural assets including the Budj Bim 
Cultural Landscape and Tae Rak Aquaculture Centre, Naracoorte Caves, the 
Grampians, the Crater Lakes precinct and the Coorong.

The Limestone Coast sits at the heart of this journey, offering world-class caves, 
volcanic landscapes, wine regions and coastal experiences. However, many 
travellers pass through the region without staying overnight or engaging deeply 
with local experiences.

Interstate and international travellers traversing the Great Ocean Road or 
through the Grampians into South Australia represent a priority market for the 
Limestone Coast. Previous cooperative marketing, alliances, trade activity and 
visitor servicing initiatives have demonstrated the potential of activating this 
route, and there is clear opportunity to reactivate and strengthen collaboration 
to lift conversion, yield and length of stay.

By curating compelling itineraries, strengthening storytelling, growing 
commissionable product, improving roadside services, and packaging 
experiences more effectively, the Limestone Coast can reposition itself as a 
must-stay destination within the Melbourne to Adelaide journey. 

Considerations for activation: 

	—  Formalise collaboration between South Australian and Victorian tourism 
partners to progress shared priorities that drive visitation, yield and 
dispersal along the route. 

	—  Align trade marketing, experience development, visitor servicing and 
storytelling initiatives to present a cohesive touring proposition for 
interstate and international markets.

	—  Curate itineraries and experience clusters that encourage multi-night 
stays in the Limestone Coast.

	—  Strengthen the availability and visibility of commissionable products 
and bookable experiences along the route (refer Project 1.6 Visitor 
Experience Development).

Growth in overnight 
visitation, length of stay, 
and yield from interstate 
and international touring 
markets.

Increased visitation and 
year-round revenue 
for accommodation 
providers, wineries, 
attractions, and small 
businesses.

Improved investor 
confidence and increased 
private investment 
in accommodation, 
infrastructure, and 
experiences aligned with 
the touring route.

Stronger, enduring 
partnerships between 
South Australian and 
Victorian tourism 
stakeholders under a 
shared collaboration 
mindset.

RTO

SATC

Visit Victoria

Great Ocean 
Road Tourism

Glenelg Shire 
Council

Southern 
Grampians 
Shire Council

West Wimmera 
Shire Council

Murray River, 
Lakes and 
Coorong RTO

Fleurieu 
Peninsula RTO

Kangaroo 
Island RTO

Short-term
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Regionally Significant Projects

# Project Objective Details Impact Key 
Stakeholders Timeframe

3.2 Limestone 
Coast Regional 
Positioning and 
Stories^

Create a unified 
regional positioning 
and storytelling 
framework that 
celebrates the 
Limestone Coast’s 
distinctive assets 
and diverse local 
stories.

A clear and shared regional positioning is essential to strengthening the 
Limestone Coast’s visibility, consistency, and impact in the market. This project 
establishes a cohesive brand architecture and narrative that brings together the 
region’s defining elements - volcanic geology and deep time, coast and country, 
Aboriginal culture, food and wine, and the character of its communities.

The intent is not to replace or dilute local identities, but to provide a strong 
regional story that local narratives can confidently ladder into. A shared 
positioning enables councils, industry, community groups and partners to tell 
their stories in a way that is locally authentic while contributing to a consistent 
regional promise.

Considerations for activation:

Regional positioning framework

	—  Define a clear regional promise and proof points that reflect the 
Limestone Coast’s distinctive strengths.

	—  Establish shared tone and principles for regional storytelling, including 
showcasing stewardship, care for Country, science-led nature 
storytelling, and community warmth.

	—  Align regional positioning with South Australia’s destination brand, 
Celebrate the Simple Pleasures.

Storytelling framework

	—  Review and refine the existing Limestone Coast Storytelling and Content 
Framework.

	—  Define clear storytelling pillars aligned to the regional positioning such 
as deep time and geology, Aboriginal culture, coast and country, food and 
wine, and community makers, with guidance on appropriate storytellers 
and target markets.

	—  Co-design governance arrangements with Traditional Custodians, 
including protocols for cultural intellectual property, approvals and 
ongoing participation.

	—  Enable councils and partners to retain their unique voice, while 
contributing to a cohesive regional narrative.

Content hub

	—  Curate a shared catalogue of regional stories, imagery and video assets 
aligned with the regional positioning.

	—  Establish clear governance for content management, including roles, 
responsibilities, access and succession.

The Limestone Coast has 
a clear and compelling 
regional positioning 
that stakeholders 
understand, support and 
deliver through visitor 
experiences.

The region’s distinctive 
stories of place are 
uncovered, articulated 
and ready to be told by 
the right storytellers 
across the right 
channels.

The Limestone Coast 
is recognised as a 
multifaceted, story-
rich and authentic 
destination.

Stronger pride, cohesion 
and confidence emerge 
through a shared 
regional story that 
reflects contemporary 
values.

.

RTO

SATC

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

BAC

NAC

NLPAC

SEAFG

Industry 

Community 
groups

Wine and 
grape 
associations

Ongoing



# Project Objective Details Impact Key 
Stakeholders Timeframe

3.3 Annual 
Destination 
Marketing 
Program^

Deliver a 
coordinated 
Annual Destination 
Marketing Program 
that elevates 
the Limestone 
Coast’s visibility 
and aligns regional 
and council-led 
investment in 
storytelling.

The Annual Destination Marketing Program is the primary mechanism for 
activating the regional positioning and storytelling framework (Project 3.2). It 
translates agreed priorities into coordinated activity that builds awareness, 
stimulates demand, and converts visitation from the target markets.

This program provides a shared platform to support dispersal, balance seasonal 
demand, and elevate distinctive experiences. By promoting itineraries, touring 
routes and accommodation, it encourages longer stays and higher yield while 
embedding sustainable and responsible visitation across marketing activity. 

Considerations for activation:

Strategy and success

	—  Establish the program as a core regional function with clear roles, shared 
priorities and agreed performance measures.

	—  Align investment and activity across councils, industry and partners to 
support shared priorities and maximise impact.

Activation and partnerships

	—  Activate regional stories across owned and partner channels to support 
dispersal, seasonal balance and intra-regional travel.

	—  Work with SATC to deliver the Regional Marketing Support package, 
aligned with regional positioning.

	—  Leverage touring route partnerships, including the Melbourne to 
Adelaide Touring Route (Project 3.1).

	—  Re-engage trade and distribution partners in priority international 
markets, elevating the region’s natural and cultural assets and trade-
ready operators.

	— Develop partnerships with trade, media, organisations and individuals for 
earned and paid opportunities across target markets.

Capability and visitor experience

	—  Build operator and community capability to craft and amplify stories 
aligned with regional positioning and the South Australian destination 
brand (Project 1.5 Industry Innovation and Capability).

	—  Integrate storytelling into major events and festivals to strengthen 
tourism outcomes (linked to Project 1.8 Strengthening Regional Events).

	—  Pilot interpretive storytelling initiatives and improve signage consistency 
to support a more cohesive visitor experience.

Increased awareness, 
visitation and yield 
from interstate and 
international markets.

Stronger amplification 
of the region’s stories 
and experiences through 
SATC, Tourism Australia 
and other demand-
driving partners.

Improved 
competitiveness through 
a clearer, more confident 
market presence.

Increased trade-
readiness and packaging 
of experiences across the 
region.

Greater efficiency and 
alignment in storytelling 
and marketing across 
stakeholders.

Strengthened 
community pride through 
external recognition of 
the region.

RTO

SATC

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

Industry

Community 
groups

Trade and 
media

Ongoing
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# Project Objective Details Impact Key 
Stakeholders Timeframe

3.4 Regional Visitor 
Servicing 
Alignment^

Create a regionally 
aligned approach 
to visitor servicing 
that ensures 
consistent, 
accessible and 
high-quality 
information 
and support for 
visitors across the 
Limestone Coast.

Effective visitor servicing plays a critical role in shaping how visitors experience 
the Limestone Coast. When information, wayfinding, storytelling, and safety 
messaging are aligned, visitors are more confident, travel further, stay longer 
and engage more positively with communities and environments.

Considerations for activation:

	—  Align storytelling, signage, digital content, event listings, and responsible 
visitor behaviour and safety messaging to ensure a consistent regional 
approach across all visitor servicing channels.

	—  Reactivate the Limestone Coast Visitor Servicing Network as an informal 
forum for collaboration, knowledge sharing, and coordination across  
the region.

	—  Support shared learning opportunities, such as famils and information 
exchange, to keep visitor servicing teams informed of new and evolving 
products and experiences.

	—  Improve consistency of messaging – particularly around safe, respectful 
and responsible visitor behaviour – across visitor information centres 
and high-volume touchpoints.

	—  Explore opportunities for shared regional visitor tools, such as a whole-
of-region map, to improve confidence, navigation and itinerary planning.

Visitor servicing teams 
feel informed, connected 
and aligned in their 
efforts to support visitors 
to the Limestone Coast.

Responsible visitor 
behaviour is reinforced, 
supporting positive 
impacts on the 
environment and 
communities.

Visitors understand 
how to get to and move 
around the region and 
feel confident planning 
their journeys.

Visitors stay longer and 
spend more, contributing 
to local prosperity and 
a more resilient visitor 
economy.

VICs and VIOs 
via:

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

RTO

Medium-
term



(12) Engelbrecht Cave
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Strategic Priority 4: Destination Stewardship 
Objective

Build a collaborative, industry-led approach to destination stewardship that aligns stakeholders, strengthens 
governance, and positions tourism as a driver of economic, cultural, social and environmental value.

Why is this important to the region?

	—	Builds a unified regional voice and shared direction, supporting a sustainable tourism sector that benefits 
communities and strengthens social licence.

	—  Improves coordination, insights and decision-making to guide investment, infrastructure, workforce planning, 
advocacy, and high-impact tourism projects.

	— Addresses workforce constraints and ensure the region is resourced to deliver consistently high-quality  
visitor experiences.

	— Strengthens regional advocacy and partnerships, attracting greater funding and accelerating delivery of 
priority initiatives.

	— 	Enhances regional resilience by proactively planning for workforce, climate, economic and policy risks 
affecting the visitor economy.

South Australian Tourism Plan 2030 Alignment  

	— Tourism - a force for good

	— Take a leadership position on regenerative and inclusive tourism nationally.

	— Grow South Australia’s sustainable tourism credentials positioning us as a top three sustainable  
	 tourism destination. 

Catalyst Projects Regionally Significant Projects Enabling Projects

Nil 4.1 Stakeholder, Industry and Community  
Engagement^
4.2 Regional Issues Advocacy*

4.3 Strategic Insights*
4.4 Regional Workforce^
4.5 Climate Change and Risk Management*

Priority Projects

United Nations Sustainable Development Goals Alignment 
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Regionally Significant Projects

# Project Objective Details Impact Key 
Stakeholders Timeframe

4.1 Stakeholder, 
Industry and 
Community 
Engagement^ 

Lead inclusive, 
transparent 
and ongoing 
engagement 
with industry, 
stakeholders and 
community to 
maintain social 
licence for tourism 
and support a  
well-stewarded 
visitor economy.

Strong destination stewardship depends on meaningful engagement with the 
people who live, work and invest in the Limestone Coast. This project focuses 
on building shared understanding, trust and alignment across industry, councils, 
community groups and residents, ensuring tourism development reflects local 
values and contributes positively to liveability, identity and long-term prosperity.

As the region transitions its tourism governance arrangements, there is an 
opportunity to strengthen how engagement occurs - moving beyond ad hoc 
information sharing toward more consistent two-way communication.

Considerations for activation:

Stakeholder and community engagement

	—  Engage decision-making stakeholders in contemporary destination 
management and stewardship principles regularly. 

	—  Communicate the value of tourism using shared insights and  
evidence to build understanding, confidence and social licence for 
tourism development.

	—  Support region-wide engagement activities, including networking and 
collaboration opportunities, which encourage shared ownership of 
tourism outcomes.

	—  Include community representation in project reference groups to 
strengthen accountability and trust.

	—  Empower councils to share tourism insights and narratives through 
resident-facing communication channels.

	—  Strengthen engagement with young people across the region, 
particularly through secondary education, to build understanding of the 
visitor economy and its community benefits.

	—  Connect youth with tourism projects, programs and enterprises to 
support skills development and seasonal employment pathways.

Regional tourism voice

	—  Support the re-establishment of a representative regional tourism 
industry voice as a mechanism for industry-led engagement, 
coordination and advocacy.

	—  Co-design roles, responsibilities and partnership principles that enable 
transparent collaboration between industry, councils, community and 
government partners.

Industry, councils and 
community stakeholders 
are informed, engaged 
and aligned around 
shared tourism priorities.

Communities understand 
the value of tourism and 
continue to provide social 
licences for tourism 
development.

Collaboration between 
stakeholders is 
strengthened supporting 
more effective delivery of 
Destination Management 
Plan projects.

A representative industry 
tourism voice contributes 
constructively to 
engagement, advocacy 
and stewardship.

Increased youth 
participation in tourism 
related learning, 
employment and skills 
development pathways.

RTO

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

BAC

NAC

NLPAC

SEAFG

Community 
groups

Education 
partners 
(secondary  
and tertiary)

Ongoing
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# Project Objective Details Impact Key 
Stakeholders Timeframe

4.2 Regional Issues 
Advocacy*

Stakeholders work 
proactively and
collaboratively
to address the
regional issues (not
limited to tourism)
that impact the
future of the 
Limestone Coast’s 
visitor economy.
 

Several cross-cutting issues constrain the Limestone Coast’s ability to realise 
the full social and economic benefits of tourism. These include:

	—  Climate change, coastal erosion and biodiversity loss

	—  Water allocation and groundwater licensing

	—  Housing affordability

	—  Workforce and skills

	—  Utilities infrastructure

	—  Air access

	—  Transport and road infrastructure

	—  Economic conditions

Refer to Appendix, Table B: Regional Tourism Advocacy Priorities for further 
details on each issue.

Considerations for activation:

	—  Establish mechanisms to build strong, trusted relationships with key 
stakeholders at local, regional, state and national levels to stay informed 
and influential on issues affecting the Limestone Coast.

	—  Collaborate with other RTOs on shared industry issues to develop 
evidence, position papers and coordinated action plans.

	—  Maintain open communication channels with industry and community to 
ensure advocacy is informed by lived experience and local priorities.

	—  Ensure the RTO is represented on relevant committees and working 
groups to influence outcomes that support tourism and regional 
development.

	—  Identify a lead stakeholder for each priority issue and track progress, 
providing regular updates to industry and community partners.

Stakeholders are 
working proactively and 
collaboratively to address 
regional issues impacting 
prosperity. 

The visitor economy is 
always considered at 
decision-making and 
policy forums.

RTO 

Identified 
stakeholders 
per specific 
issue

Ongoing
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# Project Objective Details Impact Key 
Stakeholders Timeframe

4.3 Strategic 
Insights*

Source and curate 
data and insights 
to enable strategic 
decision-making.

Tourism stakeholders across the Limestone Coast need timely, meaningful 
insights to make good decisions and target effort where it will have the  
greatest impact. 

Investors and industry also need credible evidence to test feasibility and  
support business cases for new or expanding experiences, events  
and accommodation.

Key insights to capture: 

	—  Market insights to guide experience design and demand-driving activity.

	—  Visitor spending insights to understand where yield is retained  
locally and where leakage occurs.

	—  Dispersal and mobility insights to understand movement patterns 
and identify opportunities for clusters, itineraries and experience 
development.

	—  Business sentiment insights to track industry confidence and  
practical indicators such as opening hours, staffing and product 
development activity.

	—  Community insights to monitor social licence, sentiment and wellbeing 
factors that influence the visitor experience (including the use of existing 
LGA community survey mechanisms where appropriate).

	—  LGA level insights that support local decision-making, advocacy and 
funding applications.

Considerations for activation:

	—  Audit current data and insights used to measure DMP success 
(community, culture, environment, social and economy) alongside the 
priority insight categories listed above.

	—  Collaborate with partners to improve access to datasets, strengthen 
consistency, and reduce duplication.

Timely and relevant data 
is informing strategic 
decision-making by 
destination stewards, 
to grow the economic, 
environmental and 
community benefit of 
tourism.

Strategic investment, 
planning and 
management decisions 
are informed by robust 
insights.

SATC

RTO

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

RDALC

TiCSA

Industry

Community

 

Short-term
(investigate
and plan)

Ongoing
(activate)

Enabling Projects
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# Project Objective Details Impact Key 
Stakeholders Timeframe

4.4 Regional 
Workforce^ 

Strengthen the 
capability, scale 
and sustainability 
of the Limestone 
Coast’s tourism 
and hospitality 
workforce.

A skilled, stable and supported workforce is essential to delivering high quality 
visitor experiences and realising the Limestone Coast’s tourism ambitions. 
Attracting, training and retaining workers remains a challenge across the region, 
influenced by seasonality, housing availability, skills gaps, and competition from 
other sectors.

This project focuses on taking a coordinated, region wide approach to workforce 
development by aligning the efforts of education providers, industry, councils, and 
state agencies. 

Considerations for activation:

 Education and pathways

	—  Leverage the Budinya Precinct Mount Gambier and champion the 
development of the Bordertown Training and Education Hub to support 
tourism and hospitality skills development. 

	—  Strengthen relationships with local high schools and tertiary institutions 
to engage young people in tourism pathways.

Skills and capability development

	—  Support delivery of targeted training and micro-credentials aligned 
with regional needs, including digital marketing, wine tourism, food and 
beverage, barista skills, and tour guiding.

	—  Align tourism workforce initiatives with relevant state and sector 
strategies and programs including PIRSA’s Food, Wine and Agribusiness 
Workforce Strategy and SAWIA’s regional winemakers and grape 
growers’ workforce program.  

Workforce supply and flexibility

	—  Support the development of a regional events workforce pool to resource 
growing demand for events and festivals.

	—  Explore opportunities for shared workforce models between businesses 
during peak periods and across complementary sectors.

	—  Promote tourism employment to working holiday makers and seasonal 
workers, linking with agriculture where appropriate.

Retention and liveability

	—  Position tourism as a viable, valued and long-term employment option 
that supports regional population growth and community vitality.

	—  Collaborate with regional partners to address workforce housing 
challenges through advocacy and planning (refer Appendix, Table B: 
Regional Tourism Advocacy Priorities).

Tourism and hospitality 
businesses are better 
able to attract and retain 
a skilled workforce year-
round.

Workers have clearer 
pathways, greater job 
security and stronger 
reasons to stay or settle 
in the region.

Workforce capacity 
supports consistent, 
high quality visitor 
experiences and business 
confidence.

Incremental population 
growth strengthens 
community resilience 
and regional liveability.

RDALC

LCLGA

Education 
partners 
(secondary and 
tertiary)

RTO

Industry

SATC

TiCSA

PIRSA

Local Councils

Short-term
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# Project Objective Details Impact Key 
Stakeholders Timeframe

4.5 Climate Change 
and Risk 
Management*

Undertake 
activities to 
proactively plan for 
climate adaptation 
and build industry 
resilience against 
climate change and 
crises.

Nature underpins the visitor economy in the Limestone Coast. Climate change 
presents the most significant risk to its future and requires proactive planning 
and adaptation. 

Considerations for activation:

Undertake scenario planning across short, medium and long timeframes. Key 
climate risks include:

	—  Extreme heat: consider event timings, alternative activities for extreme 
heat days, and impacts for nature-based activities.

	—  Bushfires: evacuation planning and preparedness across all industries.

	—  Groundwater allocation and drought: support planning for groundwater 
allocation and licensing constraints, and visitor preparedness for 
experiences connected to the underground aquifer system; explore 
agritourism diversification opportunities. 

	—  Marine heatwaves: address impacts of unforeseen high-impact 
environmental events (e.g. algal bloom) on coastal visitor experiences.

Scenario planning should also inform climate adaptation and business resilience 
actions across other projects: 

	—  1.5 Industry Innovation and Capability: education and training around 
sustainability practices and climate risk scenario planning; connection 
with accreditation programs and grants to support sustainability 
initiatives.

	—  1.10 Pipeline Project Support: encourage climate resilient infrastructure 
investment and encourage adaptive reuse of existing buildings.

	—  4.2 Regional Issues Advocacy: advocate for policy change to address 
local climate issues.

Tourism stakeholders 
are taking proactive 
action across projects, 
experiences, events and 
infrastructure design 
and management to 
adapt to climate change 
and mitigate crisis event 
impacts. 

RTO

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

Event 
organisers

Industry

Emergency 
services

DEW 

LCLB

RDALC

Relevant 
stakeholders 
per specific 
issues

Short-term 
(scenario 
planning)

Ongoing 
(activate)
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# Project Objective Details Impact Key 
Stakeholders Timeframe

M.1 DMP 
Accountability* 

The projects 
outlined in the 
DMP are being 
progressed 
through a 
cooperative 
stewardship model 
of accountability.

Co-designed accountability mechanisms are required to successfully activate 
the projects in the DMP. 

Considerations for activation:

	—   Activate a governance framework to bring together stakeholders with a lead 
role in project delivery.

	—  Confirm quarterly and annual reporting structures to track DMP goals and 
project progress to relevant stakeholders.

	—  Determine Project Leads on a project-by-project basis to operationalise 
each project.

	—  For projects without an existing lead, convene an initial stakeholder meeting 
to discuss project goals, context and nominate a Project Lead.

	—  If no external lead is nominated, the RTO will determine its role in 
the project and prioritise accordingly.

	— Projects may be deferred if resourcing is insufficient.

	—  Confirmed Project Leads undertake annual action planning to progress 
projects and meet reporting requirements.

The progress of State 
Catalyst, Regionally 
Significant and Enabling 
Projects is tracked and 
reported annually.

Goals are tracked and 
reported annually.

RTO

Individual 
project leads

Immediate 
(governance 
framework 
set up)

Ongoing 
(annual 
planning and 
reporting)

M.2 Industry 
Database*

Maintain a dynamic 
database of tourism 
experiences within 
the Limestone 
Coast.

Develop and maintain a dynamic database of all tourism experiences in the  
region to track business maturity, experience offering and alignment with  
regional priorities. 

Activation and then ongoing management of the database will require:

	—  Partner with stakeholders to conduct a tourism experience audit, 
identifying each business’s experience profile, marketing maturity and 
potential to address regional experience gaps.

	—  Develop a database or implement customer relationship management 
(CRM) software to monitor business and event development (refer 
Projects 1.6 and 1.8) and to identify opportunities for targeted industry 
capability building (refer Project 1.5).

Database is set up and 
maintained.

Database insights are 
used to inform targeted 
experience development 
and industry capability 
opportunities within the 
DMP.

 

RTO

SATC

Industry

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

Immediate 
(database  
set up)

Ongoing 
(database 
management)

DMP Management and Reporting

49
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# Project Objective Details Impact Key 
Stakeholders Timeframe

M.3 Pipeline Project 
Database*

Maintain a 
database of major 
visitor economy 
development 
projects across the 
region that require 
advocacy to see 
them through to 
fruition.

Maintain a comprehensive, up-to-date record of all Pipeline Projects being 
delivered by stakeholders across the Limestone Coast.

Pipeline project criteria: 

	—  Located within the tourism region. 

	—  Has an embedded, planned visitor economy use.

	—  Aligns with the DMP’s vision and aspirations.

	—  Supports or connects to State Catalyst Projects.

	—  Is currently in progress (not just an aspiration).

	—  Supported by a solid business case or actively developing one.

	—  Secures investment commitment.

Database management considerations:

	—  Review the Pipeline Project Database annually with stakeholders to 
ensure accuracy and relevance.

	—  Provide an annual status update of Pipeline Projects as part of  
Project M.1 DMP Accountability.

A database is developed, 
maintained and provided 
to relevant stakeholders.

RTO

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

 

Ongoing

M.4 Regional Issues 
Database*

Maintain a 
database of local 
and regional 
issues that impact 
tourism that 
require consistent, 
coordinated 
advocacy.

There are numerous local and regional issues that impact tourism potential in 
the region. Maintaining a current record of these issues will enable a coordinated 
advocacy approach.

Database management considerations:

	—  Annual review of Appendix, Table B: Regional Tourism Advocacy 
Priorities to ensure the list is current and accurate.

	—  Monitor, scope and progress identified issues through Project 4.2 
Regional Issues Advocacy.

A database is developed 
and maintained and 
provided to relevant 
stakeholders.

RTO

CoMG

SLCC

DCR

KDC

NLC

TDC

WRC

Ongoing



(13) Kilsby Sinkhole
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Navigating an Ever-Changing World 
We are operating in the era of the permacrisis 
(permanent crisis) as global disruptions - from climate 
change and economic volatility to shifting travel 
behaviours – have become more frequent and complex.

From bushfires, to droughts, floods, and the recent 
algal bloom crisis, our regions are dealing with a wider 
set of environmental disruptions than ever before. In 
combination with geopolitical factors, rapidly advancing 
technology, and ever-evolving consumer preferences, 
there is a wide set of external risks that South Australia’s 
tourism regions must both respond and adapt to. 

While responsive systems are important to handle 
shocks, adaptive tourism is about embracing uncertainty 
as a constant, and designing systems, experiences, and 
partnerships that are flexible, inclusive, and future-ready. 
It calls for a shift in mindset: from managing tourism  
as a static product to stewarding it as a dynamic,  
living system. 

In South Australia, this approach is especially vital. 
Our diverse regions - from the Limestone Coast to the 
Outback, from the Riverland to the Eyre Peninsula - face 
distinct climate, economic, and social pressures. 

What does this mean for regional tourism?

Destination Management Plans (DMPs) are strategic 
documents that guide the sustainable growth of the local 
visitor economy. They set the vision, values, aspirations 
and strategic priorities for a region. 

This Destination Management Plan is supported by 
the broader strategies outlined in the Tourism Plan 
2030 such as the Tourism for Good approach and our 
competitive drivers. 

Together they provide the principles, tools, and strategies 
that will embed adaptability into destination planning, 
ensuring South Australia’s visitor economy remains 
inclusive, sustainable, and ready for the future. 

Embedding a framework that supports continuous 
learning, monitoring, and flexible adaptation will  
ensure this DMP remains relevant and future-focused. 
It will enable timely responses to emerging challenges 
and opportunities while maintaining a shared, long-term 
vision for South Australia’s tourism industry and  
its communities. 

Key principles for adaptive management of this DMP: 

	— The vision, values, aspirations and strategic 
priorities of the DMP provide the overarching 
direction for tourism in the region. These aspects 
are fixed as per the chart below.

	— The DMP identifies opportunities for capacity 
building at a local level.

	— The DMP is supported by regenerative and 
inclusive principles delivered through the South 
Australian ‘True South’ promise (refer to the 
South Australian Tourism Plan 2030).

	— The DMP will be reviewed regularly and adapted 
to respond to changes.

DMP Project Agility

VISION
The region’s ‘North Star’ 

for tourism
Decision making lens

FIXED

VALUES DNA of people and place
Decision making lens FIXED

ASPIRATIONS
Co-designed objectives 

for people and place
Success metrics

FIXED

STRATEGIC  
PRIORITIES

Align with State  
Government priorities FIXED

PROJECTS

Place-based projects and 
initiatives to achieve the 
region’s, vision, values 

and aspiration for tourism

AGILE

DMP Activation 
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as the Regional Tourism Organisation.

State and Regional Local Government Industry and Community

Business Events Adelaide

Department of the Premier 
and Cabinet - Cross Border 
Commissioner 

Department for Environment 
and Water/National Parks and 
Wildlife SA

Department of Primary 
Industries and Regions South 
Australia

Festival City Adelaide

Great Ocean Road Tourism 

Invest SA

Limestone Coast Landscape 
Board

Limestone Coast Local 
Government Association

Office for Small and Family 
Business

Regional Development Australia 
Limestone Coast 

Regional Development Australia 
South Australia

SA Parks - The Caravan Parks 
Association of South Australia

South Australian Aboriginal 
Tourism Operators Council

South Australian Tourism 
Commission

South Australia Wine Industry 
Association

Study Adelaide

Tourism Industry Council of 
South Australia

Walking SA

City of Mount 
Gambier

Southern 
Limestone Coast 
Council

District Council  
of Robe

Kingston District 
Council 

Naracoorte 
Lucindale Council

Tatiara District 
Council

Wattle Range 
Council

Victoria:

Southern 
Grampians Shire

Wimmera Mallee 
Shire Council

Art Maps Australia

Arthur’s on Commercial

Balnaves of Coonawarra

Bush Adventures

Cape Jaffa Wines

City of Mount Gambier

Coonawarra Vignerons 
Association

Coonawarra Experiences

Focused Expeditions

goingtoplaces.com

JFA Purple Orange

Karatta Wines

Kilsby Sinkhole

Kristina Alexander Hair

Limestone Coast Rail Trails 
Steering Committee

Lucy Bonnin Art

Mount Gambier Electorate 
Office

National Trust of South 
Australia, Naracoorte Branch

National Trust of South 
Australia, Robe Branch

National Trust of South 
Australia, Kingston SE Branch

Norfolk Rise Vineyard

Penola Business Association

Penola Caravan Park

POPO and Cuvee-Co Wines

Raidis Estate

Robe Holiday Park

Robe Ice Cream

Robe Nampara Cottages

Robe Town Brewery

Rural Communities Australia

Sails at Robe

South Australian Hotel

Splash by the Sea

Stillwater Paddleboards

The Barn Palais PL

The Commodore

Walk the Limestone Coast

Woodsoak Wines

Woolstore Brewery

Wynns Cellar Door
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17 Glossary of tourism terms | UNWTO > unwto.org/glossary-tourism-terms 
18 Dr. Jonathon Day, “A Practical Guide to Destination Stewardship and Sustainable Tourism”, 2023 
19 United Nations Environment Program and World Tourism Organisation, Making tourism more sustainable A Guide for Policy Makers, 2005)
20 Source: UN World Tourism Organization (now UN Tourism), “Sustainable Development” webpage, 2022 
21 UN World Tourism Organization (now UN Tourism), “Sustainable Development” webpage, 2022
22 Glossary of tourism terms | UNWTO > unwto.org/glossary-tourism-terms
23 Pacific Asia Travel Association (PATA), “Destination Marketing Handbook”, p.42, published 2019 

Definitions 

Term Description

Tourism Tourism is a social, cultural and economic phenomenon which entails the movement of people 
to countries or places outside their usual environment for personal or business/professional 
purposes. These people are called visitors (which may be either visitors or excursionists; 
residents or non-residents) and tourism has to do with their activities, some of which involve 
tourism expenditure.17

Destination 
Stewardship

Destination Stewardship can be defined as the responsible management of a place’s resources, 
culture and environment to ensure that tourism benefits both the community and visitors – now 
and in the future.18  

Sustainable  
Tourism

Sustainable Tourism takes full account of its current and future economic, social and 
environmental impacts, addressing the needs of visitors, the industry, the environment and host 
communities.19

Regenerative Tourism Regenerative Tourism is a form of sustainable tourism that goes beyond minimizing negative 
impacts to actively restoring and regenerating the natural, cultural and social systems of a 
destination, with the aim of creating a net positive impact and long-term resilience.20

Sustainable 
Development 
Goals

The Sustainable Development Goals are a set of seventeen overarching goals adopted by the 
United Nations in 2015 as a call for action by all countries – poor, rich and middle-income – to 
promote prosperity while protecting the planet. The SDGs recognize that ending poverty must 
go hand-in-hand with strategies that build economic growth and address a range of social 
needs, including education, health, social protection, and job opportunities, while tackling climate 
change and environmental protection.21

Tourism 
Sector

The Tourism Sector, as contemplated in the Tourism Satellite Account, is the cluster of 
production units in different industries that provide consumption goods and services demanded 
by visitors. Such industries are called tourism industries because visitor acquisition represents 
such a significant share of their supply that, in the absence of visitors, their production of these 
would cease to exist in meaningful quantity.22 

Tourism Ecosystem A tourism ecosystem encompasses the interconnected and interdependent elements that 
contribute to a tourism destination's functionality and development. It's a network of various 
actors and factors, including businesses, organisations, natural and cultural resources and 
stakeholders, all working together to provide tourism services and experiences. 

Value of Tourism The Value of Tourism is multifaceted, and its assessment involves a combination of economic, 
social, environmental and cultural impact signals and indicators. 

Placemaking Placemaking is the process of creating and enhancing public spaces that reflect the unique 
character and identity of a destination and that provide a sense of place and community for 
visitors and locals alike. This can include the development of public art, cultural events and 
community-led initiatives that celebrate the destination’s heritage and culture and support the 
well-being of people and the environment.23 

Climate Action Climate Action refers to a series of strategies, policies, and initiatives aimed at reducing 
greenhouse gas emissions, transitioning to low-carbon and renewable energy sources, 
enhancing climate resilience, and promoting sustainable practices to combat climate change.

Visitor Economy The Visitor Economy encompasses all economic activity and impact generated by visitors in a 
particular region or destination, including international and domestic travellers as well as those 
attending events, studying, or visiting for business or personal reasons. The visitor economy 
covers all related spending (going beyond traditional tourism sector as defined above), which 
contributes to the overall economic wellbeing of the destination.

https://www.unwto.org/glossary-tourism-terms
https://www.unwto.org/glossary-tourism-terms


Strategic Alignment
This DMP has direct strategic alignment with a number of strategic plans. 

Organisations Level Strategy Relevance to this DMP

Austrade National Thrive 2030 Australia’s national strategy for the long-term, sustainable growth of the visitor economy, most 
recently updated in March 2023.

Department of the 
Premier and Cabinet

State South Australian Economic Statement 
(2023)

Sets the vision for the SA economy that is fit for the future, improving the wellbeing of all  
South Australians. An economy that is smart, sustainable and inclusive.

Department of the 
Premier and Cabinet

State A Place to Create (2025) South Australia’s 10-year cultural policy for all South Australians to enrich South Australia’s 
future through arts, culture and creativity. Direct alignment and focus of priorities for experience 
development.

Department for 
Environment and 
Water

State South Australia’s Net Zero Strategy 
2024-2030 

The strategy sets out the government’s objectives, policy priorities and actions to reduce 
greenhouse gas emissions for South Australia and improve the prosperity and wellbeing of South 
Australians. Implementation of the strategy will help achieve South Australia's interim emissions 
reduction targets and drive progress towards net-zero emissions by 2050. Several projects outlined 
in this DMP directly align with the ambitions of this Strategy.

Department for 
Housing and Urban
Development 

Regional Limestone Coast Regional Plan (2026) The long-term vision and direction for strategic planning and land use for the next 15 to 30 years.

South Australian 
Tourism Commission

State South Australian Tourism Plan 2030 This DMP is the activation of this strategy at a regional level. Each of the Strategic Priorities of this 
DMP has a direct alignment to the priority areas in the state tourism plan.

Regional Regional Visitor Strategy 2025 The high-level framework guided the supply and demand side development of tourism across SA 
regions over the last 10 years. This DMP replaces the Regional Visitor Strategy. 

Regional Tourism Development Facilitation Plan - 
Limestone Coast (2024)

A strategic tool to influence and guide strategic tourism development across the Limestone Coast.

Regional Development 
Australia Limestone 
Coast / Limestone 
Coast Local 
Government 
Association

Regional Limestone Coast Regional Growth
Strategy 2024-2029

This DMP has direct alignment to support the delivery of RDA’s strategic plan across several of the 
Strategic Priorities.

Landscapes SA 
Limestone Coast

Regional Regional Landscape Plan 2021-2026 The Landscape Plan outlines ambitions for resilient and productive landscapes across the Limestone 
Coast region that sustain a thriving community, environment, and economy. This DMP has numerous 
projects that align with these aspirations.
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Organisations Level Strategy Relevance to this DMP

City of Mount Gambier Local Council Strategic Plan 2024–2028 These strategies set visions for the Limestone Coast communities and guide the local government’s 
focus, resourcing and investment across economic and community development activities. The DMP 
supports the activation of aligned actions and projects.District Council  

of Robe
Local Council Strategic Plan 2024-2028

Southern Limestone  
Coast Council

Local Council Strategic Plan 2024-2034

Kingston District 
Council

Local Council Strategic Plan 2023-2027

Tatiara District 
Council

Local Council Strategic Plan 2020-2030

Wattle Range  
Council

Local Council Strategic Plan 2023-2027

Naracoorte Lucindale 
Council

Local Council Strategic Plan 2023-2033
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(14) Landaire Cellar Door, Padthaway Estate

(14)

The following strategies, plans and reports helped shape this DMP: 

	— 	City of Mount Gambier - Partnership Priorities and Advocacy 2024–2025 
	—  City of Mount Gambier and Open Trails Australia - Crater Lakes Trails Plan (2023)
	—  Southern Limestone Coast Council - Mount Gambier Regional Airport Master Plan 2025–2035
	—  Glenelg Shire Council and Limestone Coast LGA - Memorandum of Understanding (signed 
October 2020)

	—  Great Ocean Road Regional Tourism and Limestone Coast LGA - Memorandum of Understanding 
(signed June 2023)

	—  Limestone Coast LGA - Limestone Coast Tourism Monthly Report (December 2024) 
	—  Limestone Coast LGA - Limestone Coast Tourism Monthly Report (April 2025)
	—  Limestone Coast LGA - Destination Tourism + Marketing Plan 2025
	—  Limestone Coast LGA – Destination Development Strategy 2020-2025
	—  Limestone Coast LGA - Destination Situation Analysis (2020)
	—  Parliament of South Australia, Natural Resources Committee - An Inquiry into Use of Off-Road 
Vehicles in South Australia (Fifth Report) (2020)

	—  Tredwell - Limestone Coast Regional Trails Implementation Feasibility Study (2015)
	—  Tredwell - Limestone Coast Regional Trails Master Plan (2015)
	—  Wattle Range Council - Strategic Tourism Marketing Plan 2025–2028 (draft 2025) 

 

Data and Insights

	—  Australian Bureau of Statistics, Census 2021
	—  South Australian Tourism Commission -  
Visit to Regions: Year-end December 2024

	—  South Australian Tourism Commission -  
Regional Tourism Profile: Limestone Coast - December 2024

	—  Tourism Research Australia - Business Summary, June 2024  
(data supplied by SATC May 2025)

	—  Tourism Research Australia - Regional Tourism Satellite Account,  
2023/2024 (data supplied by SATC May 2025)

Reference Documents



Table A: Experience Development Focus

Appendix

Nature and Place Food, Wine and Drink Events and Festivals

Objective Develop a connected network of immersive, bookable, and 
sustainably managed nature- and place-based experiences that 
showcase the Limestone Coast’s unique geology, landscapes 
and connection to Country.

Strengthen the Limestone Coast’s provenance-led food, 
wine and drink offering by growing the range and quality 
of bookable, immersive experiences that connect visitors 
directly with producers, place and stories.

Nurture a strong, sustainable events sector that celebrates 
the Limestone Coast’s stories, people, creativity and natural 
environment, while driving visitation, dispersal and off-peak 
demand. 

Focus Strategic Projects
	—  Naracoorte Caves (Project 1.1).
	—  Melbourne to Adelaide Touring Route (Project 3.1).
	—  Regional Trails Network (Project 1.4).

Adventure and nature-based experiences
	—  Activate Crater Lakes and Umpherston Sinkhole  

/ Balumbul (Projects 1.2 and 1.3).
	—  Develop bookable, guided low-impact adventure 

experiences with a strong focus on off-peak and 
shoulder season activation:
	—  Water-based activities e.g. Donovans Landing.
	—  Entry-level cave diving and snorkelling. 
	—  Guided wildlife encounters (land and marine).
	—  Guided fishing experiences.
	—  Dark sky tourism experiences and events.
	—  Guided or tag-along camping experiences.

	—  Expansion of seasonal and place-based programs, 
such as: 
	— Expand the ghost mushrooms experience at 

           Padthaway.
	— Summer adventure schools in coastal towns    

           (surfing, windsurfing, snorkelling, biking).
	—  Support for existing or new operators to develop or 

scale experiences, including hire products, lessons, 
tours, and pop-up experiences.

	—  Improve coordination and packaging across operators 
to strengthen promotion and multi-day itineraries. 

Connected landscapes and access
Improve how visitors move through and connect with the 
region’s natural assets:

	—  Stronger connectivity between Naracoorte and 
Tantanoola Caves, nearby townships, and surrounding 
nature-based assets.

	—  Develop premium visitor experiences around 
public nature assets and infrastructure, including 
campgrounds.

Provenance-led experiences
Expand the range and quality of bookable, immersive food, 
wine and drink experiences that connect visitors directly with 
the region’s producers, landscapes, and stories:

	—   Develop crayfish experiences, including dining, 
interpretation, and on-water (pot pulling) or behind 
the-scenes encounters.

	— Farm gate, farm-to-plate and farm stay experiences.
	— More immersive and personalised winery 

experiences, including tastings, blending and behind-
the-scenes access.

	— Cooking schools and workshops that hero local 
producers and regional cuisine.

	— Improved experiences at farmers’ markets.
	— Inclusion of Aboriginal interpretation and storytelling 

within food and beverage experiences, where aligned 
with Aboriginal aspirations.

	— Group-ready experiences, including for school groups 
and special interest markets.

	— Explore shared venues such as a Wrattonbully wine 
bar or regional cellar door.

	— Partnerships and packaging between food, wine, 
breweries and hospitality businesses.

	—  Activate Mount Gambier Saleyard experiences.

Experience quality and optimisation

	—   Improve the quality, consistency and local  
provenance of food offerings across restaurants and 
hospitality venues.

	—  Greater reflect the region’s multicultural communities    
 through authentic and diverse cuisine.

	—  Amplify storytelling about producers, linking food and 
 drink to landscape, culture, and community.

	—   Amplify regional positioning through experience  
 design and product marketing.

Strategic event anchors and partnerships
Strengthen the region’s events offer by leveraging major 
platforms and partnerships that can lift profile, yield, and off-
peak visitation:

	— Partnerships with key South Australian tourism 
events to enable regional activation, including Gather 
Round (e.g. pre-event activations), Fringe (reinstate 
and grow regional presence), Tasting Australia and 
LIV Golf.

	—   Explore cross-border tourism event opportunities 
that leverage shared markets and touring routes.

	—   Implement the Blue Lake / Warwar Sports Park 
Master Plan to support growth in sporting and  
active events.

	—  Targeted attraction of large-scale leisure and 
business events that deliver strong economic benefit 
and align with regional strengths.

Signature and place-based events
Grow distinctive events that reflect the Limestone Coast’s 
identity and drive visitation beyond peak periods:

	—  Investigate a signature, region-wide event, hosted off-
peak, grounded in provenance, nature, food, wine  
and history.

	—  Expand experience-led tourism that leverages existing 
flagship events, such as Generations in Jazz, through 
complementary programming and visitor experiences.

	—  Develop new shoulder-season and off-peak events that 
connect more strongly with destination experiences, 
including food trails, nature-based activities and 
cultural programming.
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Nature and Place Food, Wine and Drink Events and Festivals

Focus 	—  Further activate recreational lakes for regulated, 
experiences (fishing, skiing, windsurfing, camping).

Art, culture, and creative expression
Integrate culture and creativity more strongly into nature-
based experiences and placemaking:

	—  Increase use of Aboriginal language in site naming and 
interpretation, where appropriate.

	—  Identify and activate Aboriginal-led cultural and art 
experiences connected to natural places.

	—  Expand public art and illuminated art in towns (murals,   
silo art, temporary installations).

	—  Temporary and pop-up use of vacant spaces in 
townships for creative expression, through public–
private partnerships.

	—  Expand artist-in-residence programs, and stronger 
links between arts, food, nature, and lifestyle tourism.

Heritage and history
	—  Support volunteer-run heritage assets to improve 

visibility, interpretation and visitor readiness. 
	—  Develop a Limestone Coast Heritage Trail linking key 

sites and stories. 
	—  Further activation of National Trust assets and 

historic homes as visitor experiences.
	—  Digitise heritage stories, expand inclusive 

interpretation, and link heritage with food, walking 
trails and cultural experiences. 

Sustainable and regenerative tourism
	—  Identify and promote businesses and projects 

contributing to conservation or regenerative 
practices, with opportunities for visitor participation 
where appropriate.

	—  Build industry capability in sustainable and 
regenerative tourism principles, embedded in 
experience design and operations.

	—  Better amplify the region’s sustainability stories and 
outcomes through storytelling and visitor servicing.

	—  Identification by LGAs of gaps in enabling 
infrastructure (e.g. waste systems, food and garden 
organics management, plastics) that affect visitor and 
business sustainability outcomes.

	—  Integrate sustainable tourism principles in 
placemaking and master planning.

 Workforce and capability connections

	—  Engage secondary and tertiary institutions to help    
 address skills shortages in hospitality, including chefs 
and specialist roles.

	—  Align with broader workforce and skills initiatives 
to support sustainable growth of the food, wine and  
drink sector.

Arts, culture and creative programming

Strengthen cultural depth and diversity within the  
events calendar:

	—   Leverage Country Arts SA programs and grants to 
support touring performances, creative development 
and regional cultural events.

	—  Encourage stronger integration of arts, culture and 
storytelling into existing and emerging events to 
broaden appeal and deepen visitor engagement. 

Event capability and optimisation

	—   Capability building for event committees and 
organisers, with a focus on sustainability, governance, 
succession, and alignment with regional strengths.

	—  Region-wide coordination to support event enabling, 
including attraction, funding pathways, sustainability 
practices, and knowledge sharing at the LGA level.

	—  Continued development and amplification of a 
Regional Events Calendar to improve visibility, 
coordination and year-round promotion of events.

Aligned 
Strategies

	—  A Place to Create (DPC)
	—  South Australia’s Net Zero Strategy 

 2023 – 2030 (DEW)

	—  South Australian Agritourism Sector Plan 2025 (SATC)

	—  South Australian Agritourism Framework (SATC)

	—  A Place to Create (DPC)
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Table B: Regional Tourism Advocacy Priorities 

Issue Detail Action

Climate change 
and coastal 
impacts

The Limestone Coast is increasingly exposed to climate-driven risks, including extreme heat, storms, bushfires, flooding, and 
long-term shifts toward hotter and drier conditions. Projections indicate higher average temperatures and reduced rainfall, 
placing pressure on infrastructure, agriculture, communities, and the landscapes and ecosystems that underpin the region’s 
visitor economy.

On the coast, more frequent and intense storm events are accelerating erosion and damaging boat ramps, jetties, marinas, 
attractions and shorelines. This is creating ongoing maintenance and adaptation challenges for local councils managing large 
stretches of exposed coastlines with limited resources.

At the same time, the region is well positioned to lead in climate response. Strong foundations exist in renewable energy 
and circular economy practices, with major industries already transitioning toward net-zero pathways. With the right policy 
settings, investment and collaboration, there is an opportunity to strengthen resilience, reduce emissions, and position the 
Limestone Coast as a leader in sustainable and regenerative tourism.

This issue is primarily about managing immediate and long-term physical risks from climate change, including asset 
protection, coastal adaptation, and resilience planning for the visitor economy.

Project 4.5 Climate Change and Risk Management -  
scenario planning for the visitor economy 
Project 1.5 Industry Innovation and Capability -  
sustainable business practices, experience design

Water security The Limestone Coast has a long history of drainage and landscape modification that supported primary production but 
resulted in significant wetland loss, groundwater decline, and impacts on biodiversity and cultural values. It is estimated 
that wetlands have reduced from around 44% of the landscape prior to European settlement to approximately 2.5% today, 
fundamentally altering natural water retention and ecosystem function.

As demand increases and the climate becomes drier, there is growing recognition across industry, Aboriginal groups, 
community, and environment stakeholders that protecting groundwater resources is a shared responsibility. Water security 
is increasingly understood as critical not only for agriculture and communities, but also for the long term sustainability of the 
region’s natural assets and visitor experiences.

The region operates under five Water Allocation Plans (WAPs) managed by the Limestone Coast Landscape Board,  
The Lower Limestone Coast WAP amendment (2023–2027) is particularly sensitive, as many of the region’s signature 
tourism experiences rely on groundwater within this area. Some tourism operators have reported declining water levels and 
temporary closures at key sites, such as Ewens Ponds and Piccaninnie Ponds, although causes are complex and multifactorial.

There is increasing concern regarding the pace and transparency of the water-planning process. Media attention and 
public discourse have amplified the issue, reinforcing the need for timely, evidence based decision-making that balances 
environmental limits, community needs, and sustainable economic outcomes.

Project 1.5 Industry Innovation and Capability - sustainable 
business practices
Project 4.2 Regional Issues Advocacy

Biodiversity 
decline and 
ecosystem 
health

Long-term landscape modification has resulted in significant biodiversity loss across the Limestone Coast, including the 
decline of native vegetation, paddock trees, wetlands and wildlife corridors. These environmental assets underpin the region’s 
identity as a nature-based destination and are critical to cultural values and ecosystem function. 

Ongoing pressures, including habitat loss, invasive species, algal outbreaks and changes in hydrology, are placing further 
stress on sensitive systems such as wetlands, springs, sinkholes and coastal environments. Impacts include reduced habitat 
for nature and migratory species and increasing ecosystem imbalance.

This issue is primarily about the health and resilience of natural ecosystems, recognising that maintaining biodiversity is 
essential to sustaining the region’s landscapes, cultural values and long-term visitor economy.

Project 1.5 Industry Innovation and Capability -  
sustainable business practices, experience design
Project 4.2 Regional Issues Advocacy
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Issue Detail Action

Mining and 
energy 
development

Rare earth exploration is progressing across parts of the Limestone Coast, with deposits identified and projects positioned 
within broader national and global supply-chain security objectives. A key proponent is Australian Rare Earths Ltd, which 
holds extensive licence areas across South Australian and Victoria and is advancing the Koppamurra project, supported by 
federal funding to progress a pre-feasibility study and demonstration activity.

At the same time, community concern is growing, with local opposition groups raising questions about potential impacts on 
high-value primary production landscapes, as well as proximity to sensitive environmental assets. There is sensitivity in  
areas such as the Wrattonbully Geographical Indication, where landscape integrity underpins both agricultural value and 
regional identity.

A legislated moratorium on Unconventional Gas Extraction in the Limestone Coast is due to expire in 2028, with Government 
indicating no intention to extend the ban. Community and industry is strongly opposed to Unconventional Gas Extraction 
(Fracking) in the region due to its potential impact on the region’s water resources including through chemical contamination 
and aquifer leakage posing a catastrophic risk to water quality that is critical to the region’s long-term sustainability.

From a tourism perspective, perceived or actual impacts on landscape quality, visual amenity, and the region’s food and wine 
foundations presents a reputational risk. These values are central to the Limestone Coast’s visitor proposition and local 
employment, particularly in northern parts of the region, highlighting the need for careful consideration, transparency, and 
balanced decision making.

Project 4.2 Regional Issues Advocacy

Housing 
affordability and 
suitability

Housing availability and affordability are significant structural constraints across the Limestone Coast, with long-term 
underinvestment contributing to shortages in worker housing, long-term rentals, visitor accommodation, and aged care. 

Limited supply, rising costs and a lack of housing diversity are constraining population growth, reducing regional liveability, 
and limiting the region’s ability to attract and retain people across all sectors. There is consistent demand for more affordable 
housing options, improved quality, and a broader mix of housing types, including well-planned medium-density development in 
appropriate locations.

Short-term rentals present both an opportunity and a pressure point, supporting visitor demand and supplementary local 
income while reducing long-term rental availability and contributing to higher housing costs. 

For tourism businesses, limited access to housing is a significant barrier to attracting and retaining skilled staff, particularly 
during peak seasons.

This issue is primarily about housing supply, diversity, and planning settings, including the need for coordinated policy, 
incentives, and infrastructure-ready development to support sustainable regional growth. The Limestone Coast Regional 
Growth Strategy24 identifies housing as a priority, including a proposed project to explore council and private-sector pilot 
initiatives with the Office for Regional Housing.

Project 4.2 Regional Issues Advocacy

Workforce  
and skills

The Limestone Coast is operating in a tight labour market, with historically low unemployment levels making roles difficult 
to fill and constraining business growth across multiple sectors. At the same time, skills depth is limited, with lower levels of 
higher education attainment contributing to a mismatch between workforce capability and the needs of a more knowledge-
intensive economy. 

An ageing population is reducing the proportion of working-age residents and increasing demand for services, while socio-
economic disadvantage in parts of the region continues to affect participation and productivity. There is also an opportunity to 
grow workforce participation through targeted pathways for underrepresented groups.

For tourism, workforce shortages in customer-facing and specialist roles, such as chefs, continue to affect experience 
quality and business sustainability. Retention is influenced by factors including housing availability, limited career pathways, 
seasonality, and cost-of-living pressures. 

This issue is primarily about labour supply, skills development and participation, including strengthening education and 
training pathways, supporting migrant attraction, and aligning workforce initiatives with regional priorities.

Project 4.2 Regional Issues Advocacy
Project 4.4 Regional Workforce
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Issue Detail Action

Utilities 
infrastructure

Stakeholders identified utilities infrastructure as an area of ongoing importance for supporting future regional growth and 
development. Feedback highlighted concerns about the capacity of some infrastructure systems to meet long-term needs, 
including the energy network’s role in supporting the transition to renewables, water resource availability and management, 
and digital and mobile connectivity across the region.

EV charging availability is improving (around 17 chargers available in the region) but remains below current and projected 
demand. There is an opportunity to accelerate broader regional connectivity upgrades, including addressing mobile 
blackspots through coordinated partnerships with governments and telecommunication providers. 

For tourism operators, unreliable internet disrupts payments, bookings and cloud-based systems. For visitors, inconsistent 
coverage limits access to information, reduces their ability to share experiences, and raises safety concerns in emergencies.

Project 4.2 Regional Issues Advocacy

Air access and 
infrastructure

Air access is seen as a critical lever for the visitor economy, with Mount Gambier Airport holding potential for growth and 
expansion, including freight and cold-storage capability. 

Recent changes to airline services, including the withdrawal of one carrier, have reduced capacity and highlighted the 
vulnerability of regional routes. While services may shift over time, maintaining reliable and competitive air access remains a 
key challenge.

A further risk is that increased passenger volumes could trigger mandated security screening requirements. This would 
require significant upfront capital investment (around $1.5m+) and ongoing operating costs (around $1m per year), which are 
unlikely to be absorbed locally without sustained Australian Government support. 

Tourism stakeholders also identify high airfares and limited flight choice as barriers to visitation. There is strong interest in 
developing additional direct services (particularly Adelaide and Melbourne, with longer-term potential for Sydney), alongside 
growth in self-fly markets and improved freight outcomes to support local producers and business.

Project 4.2 Regional Issues Advocacy

Transport 
and road 
infrastructure

Road condition and maintenance are consistent concerns, with potholes, rough surfaces and crumbling edges affecting 
safety, driver comfort, vehicle damage and costs, and overall visitor impressions of the destination. 

A lack of passing lanes on key touring routes, particularly those used by caravans and slow-moving vehicles, contributes to 
congestion, driver frustration and unsafe overtaking behaviour, diminishing the quality of self-drive experiences.

Stakeholders consistently emphasise that investment in road infrastructure is fundamental to both safety and the visitor 
economy. Priorities include delivering regional transport strategies, improved wayfinding and signage, and strengthening 
connections between towns and attractions. 

Long-term aspirations include safer and duplicated highways, improved public transport options, continued rail advocacy, and 
enhanced walking and cycling links. Specific examples include a Naracoorte community bus and a Mount Gambier heavy-
vehicle bypass.

Project 4.2 Regional Issues Advocacy

Economic 
conditions

Cost-of-living pressures are directly affecting the visitor economy. The region is perceived as expensive relative to local wages, 
making it harder for residents, including tourism workers, to meet basic living costs and contributing to workforce challenges. 

Small businesses, particularly retail, cafés, and restaurants, are questioning ongoing viability in the current climate. While there 
is strong interest in extending trading hours to better service visitor demand in the mid to late afternoon and evening, many 
operators remain cautious due to staffing costs, uncertain demand and tight margins. 

The broader economic environment is also constraining tourism investment, with rising operating and construction costs making 
new or expanded product harder to finance. Increasing fuel prices are consistently raised as a factor influencing travel decisions 
and limiting visitation.

Project 1.5 Industry Innovation and Capability -  
business resilience
Project 4.2 Regional Issues Advocacy
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