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R E C O N C I L I A T I O N  A U S T R A L I A  

Reconciliation Australia welcomes the South Australian Tourism Commission to the Reconciliation  
Action Plan (RAP) program with the formal endorsement of its inaugural Reflect RAP.

South Australian Tourism Commission joins a network of more than 1,100 corporate, government,  
and not-for-profit organisations that have made a formal commitment to reconciliation through  
the RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage their structures and  
diverse spheres of influence to support the national reconciliation movement. The program’s  
potential for impact is greater than ever, with over 2.3 million people now working or studying  
in an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously  
develop and strengthen reconciliation commitments in new ways. This Reflect RAP will lay the  
foundations, priming the workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing  
an organisation to strategically set its reconciliation commitments in line with its own business  
objectives, for the most effective outcomes. 

These outcomes contribute towards the five dimensions of reconciliation: race relations; equality  
and equity; institutional integrity; unity; and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness  
of Aboriginal and Torres Strait Islander cultures, histories, knowledge, and leadership across all  
sectors of Australian society. 

This Reflect RAP enables South Australian Tourism Commission to deepen its understanding of  
its sphere of influence and the unique contribution it can make to lead progress across the five  
dimensions. Getting these first steps right will ensure the sustainability of future RAPs and  
reconciliation initiatives, and provide meaningful impact toward Australia’s reconciliation journey.

Congratulations South Australian Tourism Commission, welcome to the RAP program, and I look  
forward to following your reconciliation journey in the years to come.

KAREN MUNDINE

Chief Executive Officer

Reconciliation Australia

C E O  S t a t e m e n t
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S O U T H  A U S T R A L I A N  T O U R I S M  C O M M I S S I O N

I’m delighted to endorse the South Australian Tourism Commission’s inaugural “Reflect” Reconciliation 
Action Plan (RAP). This is an important step for our agency in how we can contribute towards 
reconciliation.

We acknowledge and respect Aboriginal and Torres Strait Islander people as our state’s first people  
and nations and recognise Aboriginal and Torres Strait Islander people as traditional owners and 
occupants of South Australian land and waters.

South Australia offers ancient lands to explore and is home to the largest collection of Aboriginal 
and Torres Strait Islander cultural artefacts and family history in the world. Working with Aboriginal  
and Torres Strait Islander people to share these amazing, unique tourism experiences with visitors  
to our state is a key aim for our agency. 

We are committed to supporting the Aboriginal and Torres Strait Islander tourism sector. Our South 
Australian Visitor Economy Sector Plan 2030 and Regional Visitor Strategy 2025 identify Aboriginal 
and Torres Strait Islander cultural tourism as an important sector that contributes to our state’s 
economy.   

By taking action to achieve the meaningful deliverables set out in our first RAP, we look forward  
to fostering greater relationships with South Australian Aboriginal and Torres Strait Islander communities.

RODNEY HARREX

Chief Executive

South Australian Tourism Commission

“ R E F L E C T ”  R e c o n c i l i a t i o n  A c t i o n  P l a n



The South Australian Tourism Commission (SATC) 
was established as a statutory corporation under the 
South Australian Tourism Commission Act 1993 to 
assist in securing economic and social benefits for 
the people of South Australia through promoting and 
developing the state as a tourism and events destination 
for both domestic and international visitors. 

Our target for 2030 is to grow our visitor economy 
to $12.8 billion. The economic activity generated by 
tourism to South Australia is important because it 
disperses the benefits to regional communities, and 
has a positive impact on associated industries, such 
as agriculture, retail, wine, real estate, and transport. 

The SATC directly employs approximately 130 staff, 
with this number increasing slightly during periods of 
peak activity (such as events). Employees of the SATC 
occupy six different Groups, which are: 

•	 Corporate and Government Communications 

•	 Destination Development

•	 Events South Australia

•	 Finance and Business Services

•	 Marketing 

•	 Strategy and Insights

O U R  B U S I N E S S

Whilst the SATC has previously employed people 
who identified as Aboriginal and Torres Strait Islander 
people, at the time of drafting our RAP, we didn’t have 
any identifying staff members. We hope to change 
this during the operational period of our Reflect RAP, 
focusing on partnerships with universities, and building 
productive relationships with Aboriginal and Torres 
Strait Islander communities. 

The SATC has a global reach, marketing South Australia 
to intrastate, interstate and international markets.

Our head office is located in the heart of the Adelaide 
CBD, with an offsite warehouse and office that 
accommodates one of our events teams and associated 
event assets. We also have a Marketing and PR presence 
in key markets around the world. 
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O U R  R A P

Our Reflect RAP is intended to help the SATC recognise, 
acknowledge and foster a greater relationship with 
South Australian Aboriginal and Torres Strait Islander 
communities through the development of a formal 
strategy outlining how the SATC can contribute towards 
reconciliation. The RAP will set out actions and 
meaningful deliverables that will be achieved using the 
expertise of our teams. A working group comprised of 
representatives from across the SATC was established 
in June 2020 and work on the RAP commenced at that 
time. Development of the RAP is supported by our 
Executive team and our Board of Directors. The RAP 
Champion will be our Chief Financial Officer. The Chief 
Financial Officer is a member of our Executive team, 
and leads the Finance and Business Services group, 
which is one of the six core groups of the SATC. 

The SATC intends to employ a collaborative approach 
across the business to successfully implement our 
RAP. Since work on the RAP began, we have enjoyed 
seeing a high level of engagement from staff and look 

forward to this engagement translating to the successful 
achievement of the set actions and deliverables. 

The SATC currently contributes to reconciliation in a 
number of different ways, including but not limited to: 

•	 Providing annual Cultural Awareness Training  
to staff; 

•	 Participating in events and activities for National 
Reconciliation Week and NAIDOC Week each year;

•	 Integrating and celebrating Aboriginal and Torres 
Strait Islander cultures through event programming;

•	 Including Aboriginal and Torres Strait Islander 
Cultural visibility in SATC Marketing campaigns; and

•	 Encouraging Aboriginal and Torres Strait Islander 
candidates to apply for vacant positions.

A b ove S o u t h e r n  C u l t u ra l  I m m e r s i o n ,  A d e l a i d e



The SATC currently works with a number of organisations in our reconciliation journey, which include: 

•	 Aboriginal and Torres Strait Islander tourism businesses and operators

•	 Educational institutions

•	 Public sector agencies and departments

•	 Arts and cultural organisations

O U R  P A R T N E R S H I P S
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