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About

R e d w i n g F a r m  o f f e rs un i q u e,  F a r m s t a y 
accommodation on the Yorke Peninsula.  Owned and 
operated by Nicola Adams and husband, Damien, 
the tourism offering started 11 years ago as a s ide 
project to their farm, having recognised a gap in 
the market for this type of accommodation in the 
region.  To face down the challenges the pandemic 
dealt them including lockdown, lost bookings and 
revenue,  Nicola and Damien kept going,  diversifying 
their offer ing and innovating.  From opening a new 
function centre in 2020 to cater to the wedding 
and events market,  to holding open days and 
special events on their property to drive vis itors 
to their region,  Redwing Farm continues to grow, 
offer ing vis itors a range of new and excit ing 
accommodation options and activ it ies to enjoy.

Challenges faced

• Entire business was shut for two months in 2020 
due to state-wide COVID lockdown, resulting in 
over 20 lost accommodation bookings and revenue. 
When everything opened up in 2020, another 12 
bookings were lost due to border closures.

• Opened new function centre, The Shed in September 
2020, deal ing with tough restrictions on venues 
and functions for the remainder of the year. During 
this time, they had two weddings cancel , two 
postpone and one school formal cancel .

• Pre-COVID, interstate visitation accounted for 
20 per cent of Redwing’s market, when border 
closures were imposed, this market was lost 
overnight.

Overcoming challenges

•  Used the downt ime in 2020 to apply for a 
Tour ism Industr y Development Fund grant . 
Redwing secured almost $55,000 in funding for 
the purchase and convers ion of a bus into tour ist 
accommodat ion and other enhancements .

•  Thought of other ways to get people through 
the doors including hosting events that would 
appeal to Yorke Peninsula locals.  In February 
2021,  Redwing Farm hosted the region’s f irst 
ever Fr inge event which was so popular,  the 
art ist announced a second show. Held a range 
of creative workshops and also ran educational 
workshops for chi ldren and school groups to see 
the farm and learn where food comes from.

• Bui lt  on st rong social  media presence 
throughout 2020-2021 to keep in touch with 
fo l lowers ,  showcasing the far m, i ts an imals , 
weddings ,  the progress of the bus convers ion 
and accommodat ion .

Lesson learnt

•  Creat ing authent ic ,  no-fuss exper iences that 
showcase the l i fest yle of South Austral ia , 
and the countr y ,  are key mot ivators to stay. 
V is i tors ,  par t icular ly inter nat ional tour ists are 
not just looking for a beach getaway, but the 
oppor tunit y to lear n about far m l i fe .

•  Guests are happy to be self-suf f ic ient .  As a 
venture bui lt  on a work ing far m, Nicola and 
Damien balanced their  workloads by creat ing 
p lent y of act iv i t ies for guests to do at the ir 
own pace.  Act iv i t ies on of fer include b ikes ,  a 
g iant ma ze made f rom hay bales ,  human-s ized 
chess set ,  and p lent y of far m animals to meet .

•  D ivers i f icat ion is key to growth .  By host ing 
events and workshops and bui ld ing a new 
accommodat ion opt ion has provided new 
revenue st reams for the bus iness .

Being part of the South Australian 
tourism industry is being part of 

a team. You’re all in it together, all 
promoting the state because it’s 

a great place to be.

Damien Adams, Redwing Farm

The Redwing Farm Approach

• Expand your horizons and back yourself. Nicola 
and Damien use a ‘have a go’ approach to their 
ideas. This helped inspire their yearly ‘open days’ 
– encouraging locals to check out their offerings, 
provide feedback and suggest ways they can 
collaborate.

• Create year-round activit ies and events.

• Work to maintain the signif icant f low on benef its 
your offerings have to the local community. 
Redwing works with over 40 dif ferent businesses 
to del iver functions, supporting locals who in 
turn, support Redwing Farm. 
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